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VIOLENCE & EXPLOITATION
PREVENTION PARTNERSHIP Exploitation - Briefing Paper
Introduction: This briefing paper summarises findings of a review that explored the vulnerabilities of
people in Pupil Referral Units (PRUs) in terms of their likelihood of becoming involved in serious
violence and/or exploitation in Bedfordshire. It was commissioned by the
Bedfordshire Violence and Exploitation Prevention Partnership (VEPP) to inform
future multi-agency strategy, practice and commissioning. To access the full
report please scan the QR code. The review was conducted from October 2025- ﬁ E‘:E::fﬁffﬁsme
Feburary 2026, and included:
Twenty interviews with relevant local key stakeholders e Referes ks s ika e S Voo
Engagement with 11 young people in two PRUs L S
Insight from two Alternative Provision Specialist Taskforce
pilot site APs outside of the region to add to the Bedfordshire
local key stakeholder insight on what 'good looks like’.

Key Findings

* Concerns were raised about use of exclusions across schools and the extent to which causal
factors of ‘persistent disruptive behaviours’ are being identified and addressed;

e Social, Emotional and Mental Health Needs (SEMH) are the prominent SEND Need amongst both
the PRU and the Youth Justice Cohort;

e Through interviews with professionals, attention deficit hyperactivity disorder (ADHD) was
identified as a key need, however, currently, ADHD is arguably statistically ‘invisible’ as it is not
listed as a category within the school census or EHCP data;

* Professionals highlighted long waiting lists for diagnosis of conditions and applications for EHCPs,
highlighting the importance of a ‘universal’ approach alongside targeted support to ensure that all
children are in neurodiverse friendly educational environments;

¢ Post-16 provision for the PRU cohort was described as a ‘cliff-edge’. Although many may attend
college after year 11, it was acknowledged many drop out. The findings suggest the need for
widening options and increasing aspirations for young people who attend PRUs; and

* A key concern was the oversight of children in APs, particularly as they are often on reduced
timetables or shorter days.

Strategic Considerations

There is a need to consider how to further strengthen prevention across the system, with
a priority of reducing exclusions. Considering the high proportion of students whose reason
for exclusion is ‘persistent disruptive behaviour’, there are opportunities to intervene to
strengthen support to address the root causes of such behaviours.

Reinforcing joint working practices/procedures to address the needs of children and
their families would reinforce partnership and ensure a holistic and coordinated response
to the risks of violence and exploitation. Improving how information is shared to inform
decisions and better understand the root causes of behaviours would be constructive.

Enhancing the provision, quality and consistency of local data, available to the
partnership to monitor and coordinate responses to identify patterns, trends and needs,
would improve both the intelligence available to the partnership, informed strategic needs
assessments, allowing for better decision making and targeted investments.

To find out more please contact ipscj@northampton.ac.uk or visit their website at https://bedsvepp.org
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