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Evaluation Support Offered by the Northamptonshire Serious Violence
Prevention Partnership (NSVPP)

The Serious Violence Duty and Evaluation

e The Serious Violence Duty requires local partnerships to adopt a public health approach towards preventing
and reducing serious violence. The World Health Organisation outlines the public health approach into four
cyclical steps:

Understand the problem
@ Design solutions
@ Evaluate impact

Make it work in practice

e This four-step process requires the continuous use of data, insight, and evidence to inform planning and
decision-making to help improve the effectiveness of commissioned interventions and ensure those
interventions respond to the wants, needs, and opportunities of the local community.

e The use of data to design and evaluate serious violence programmes is an emerging area that the NSVPP
would like to develop in Northamptonshire.

e To help develop our understanding, the Institute for Public Safety Crime and Justice (IPSCJ) have created a
framework to help guide the NSVPP and its wider partners through the key steps of a programme evaluation.

e The NSVPP recognises that the Duty and programme evaluations are still new to the system. Therefore,
there is a journey for all partners to go on to develop the capability and capacity to undertake evaluations.

e The NSVPP will provide support to all partners to help them make better use of data, insight, evidence, and
evaluation.

Purpose of this Intervention Evaluation Framework

e The framework is designed to be used in your project meetings as a guide to help you structure your delivery
plans and reflect on your learning.

e The framework is intended to help you work through the steps of the public health approach by identifying,
accessing, and using suitable data to plan, deliver, and evaluate programmes.

e The NSVPP would like you to use this framework through the planning, delivery, and reflection of the
programme that you have been commissioned to deliver.
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The Role of Evaluation

What is an evaluation?

e Evaluation is an assessment of the design, implementation and outcomes of an intervention. It involves
understanding how an intervention is being, or has been, implemented and what effects it has, for whom
and why.

e Evaluation can inform thinking before, during and after an intervention’s implementation. Different
evaluation questions can be answered at each stage to help you learn from and enhance your programmes:

Before:
o

o
o
o

During:
o

O O O O

After:

What can we learn from previous evaluations of similar interventions?

How is the intervention expected to work?

How is the intervention expected to be delivered?

Provides evidence that informs the intervention design, how best to implement the design and what
the likely outcomes might be.

Is the intervention working as intended?

Is the intervention being delivered as intended?

What are the emerging impacts and why?

How can the intervention be improved?

Are there unintended consequences of the intervention?

Did the intervention work? By how much? At what cost?

What have we learned about the intervention’s design and its implementation?

Provide a report on the design, implementation and outcomes, drawing out lessons for the future
and providing an assessment of the overall impact of the intervention.

What is Good Evaluation?
e Evaluations are designed based on the intervention’s aims, intended outcomes, delivery, context, and target

audienc

e Instead,

Useful

Credible

Robust

Proportionate

e. Therefore, there is no set structure that an evaluation should follow.

there are four principles that can make high quality interventions:

Provide findings that stakeholders can use to inform their decision-making.

Be transparent with why, how, and what data was collected, analysed, and interpreted.

Where possible, use validated data collection tools to collect data, such as surveys. If validated
tools do not exist, then use previous evidence such as theories and frameworks to inform what
questions to ask, how, and why.

Not all interventions require the same level of evaluation. The general guide is that 5-10% of a
project budget should be spent on evaluation.

For some interventions, this may mean simple monitoring of the number of people participating
in the intervention, feedback from participants, and reflections from the intervention leaders.




e The Home Office use the Maryland Scale (Figure 1) to demonstrate how confident you can be that an
intervention made a difference by the type of evaluation design that was used.

e Of course, the standard of evaluation that can be delivered is dependent on the programme’s budget as well
as the capability and capacity of those conducting the evaluation.

e Violence Reduction Units are encouraged to evaluate at level 3 or above. However, the NSVPP is not as
established as Violence Reductions Units and do not receive the same amount of funding. Therefore, the
NSVPP would expect most interventions to aspire to a level 2 evaluation on the Maryland Scale.

e Overtime, the NSVPP want to invest into partners’ capability and capacity to evaluate interventions, so the
quality of evaluation in Northamptonshire progresses up the Maryland Scale.

_________________________________________________________

‘

Summary of | | Systematic Reviews ‘
what works’ ' Based on level 3-5 studies

1 1
1 1
1 1
1 1
1 1
! |
! :
1 ' . . !
1 : Randomised Control Trials 3 t |
| ! Random group allocation !
| Filihobnshtotutebdo- ottt
1 1
' Promisin : ; |
| evidence gf | 4 5 Befon.'e anfi After Megsures | Study designs X
! impact : Multiple site comparisons | jncreasingly ruling |
! [ out uncontrolled |
| | Before and After Measures _ factors that can !
! ! Two site comparisons | influence the results !
| Hilhiatiotet it it S
! |
! Voo e et 1
| 2 : Before and After Measures | |
| Possible i No comparisonsite . Many uncontrolled
| evidenceof - . factors that can |
! impact | One-off Measures | influence the results |
! ' No comparison site |
- 1
! :
1
1 1

Figure 1. Maryland Scale for evaluation design.

Definitions for the Types of Intervention
e Central to an effective public health approach to reducing violence is the implementation of interventions
that successfully address risk and protective factors in individuals, families, communities and populations to
reduce violence at a community and/or population level.

e Violence prevention interventions are described as operating on various levels (primary, secondary or
tertiary) and define interventions to address violence as universal, selected or indicated.

e See Local Government Association Public Health Approaches to Reducing Violence for further information:
https://www.local.gov.uk/sites/default/files/documents/15.32%20-
%20Reducing%20family%20violence_03.pdf

Levels of violence prevention
Preventing violence before it happens, i.e. to reduce the number of new cases of violence in

Primar .
y the population.
Secondar Immediate responses to incidents of violence to decrease prevalence after early signs of the
¥ problem, i.e. to reduce the prevalence of violence in the population.
Tertiary To intervene once the violence problem is evident and causing harm.

Types of intervention to address violence
Universal Aimed at a general population.

Targeted selected | Targeted at those more at risk.

Targeted indicated | Targeted at those who use violence.



https://www.local.gov.uk/sites/default/files/documents/15.32%20-%20Reducing%20family%20violence_03.pdf
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How was this Intervention Evaluation Framework Developed?
e The intervention evaluation framework incorporates the World Health Organization’s four-step public health

approach to violence prevention?, the UK Government’s 5Cs whole-system approach to serious violence
prevention?, the Northamptonshire Serious Violence Duty Strategy? (Figure 2), and the RE-AIM evaluation

framework®.

e The framework was co-developed by researchers at the IPSCJ, the NSVPP, the Northamptonshire
Observatory, and delivery partners who would use the framework.

1. Surveillance

1. Gain a clear
understanding of
violence by
defining and
monitoring the
extent of the
problem

4. Roll
out
effective
interventions
based on
evidence of ‘what
work’s

4. Develop
and Evaluate

2. Risk and

Protective Factors |

2. Identify risk
and protective
factors that may
be causing
violence due to
their presence or
absence

3. Develop,
trial and evaluate
interventions to
reduce risks and
enhance
protective
factors

3. Implementation

collaboratip,,

Community
consensus
approach

Uononpoid-02

) CF
e,?d%pemﬁon in 6"?«9
intelligence &

Strategic Theme
Tackling Vulnerabilities

Co-design, implement and evaluate
evidence-informed interventions that
address causes of serious violence and
strengthen protective factors, whilst
contributing to the local and national
evidence base.

+ Prioritise primary prevention

+ Enable the refocus of work already
being undertaken by Specified
Authorities or other partnersin the
county across secondary and tertiary
interventions

+ Design new solutions

+ Evaluate impact

+ Draw on evidence of what works

- Ensure interventions reach those who
need them

+ Address social harms using an
ecological model

!
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I Objectives
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Figure 2. Core frameworks that inform the Northamptonshire approach to serious violence.

How to Use this Intervention Evaluation Framework

This intervention evaluation framework can be used by:

1.
2.
3.

e Throughout the document, advice is provided to help you understand, plan, and conduct your evaluation.

Intervention leads to self-evaluate their interventions.

Intervention leads to help them plan their interventions.
Independent evaluators to conduct process and outcome evaluations of interventions,
funded by the Northamptonshire Serious Violence Prevention Partnership.

Hyperlinks are embedded throughout the advice to signpost you to further guidance.

e Question and answer boxes are then provided to help you conduct your evaluation. Please provide as much

detail as possible for each question to help others learn from the work you have done. Question and answer
boxes are presented as a peach-coloured header with purple and white response areas.

e The answer boxes provide further guidance in [square brackets], which should be replaces with your
answers. Some questions include checkboxes, which you left click your mouse on to select. See the example
on the next page.

1 The VPA Approach. World Health Organization. URL: https://www.who.int/groups/violence-prevention-alliance/approach
2 A whole-system multi-agency approach to serious violence prevention (2019). HM Government. URL:
https://assets.publishing.service.gov.uk/media/5e38133d40f0b609169cb532/multi-agency approach to serious violence prevention.pdf

3 Serious Violence Duty Strategy 2023 - 2025 (2024). Northamptonshire Serious Violence Prevention Partnership. URL: https://northantspfcc.org.uk/the-

serious-violence-duty-and-the-northamptonshire-serious-violence-prevention-partnership/

4 Haden SM, Strayer T, Glasgow RE. National Working Group on the RE-AIM Planning and Evaluation Framework: Goals, Resources, and Future Directions. Front

Public Health. 2019; 7: 390. DOI: 10.3389/fpubh.2019.00390. URL: https://re-aim.org/
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Example question and answer box:

What level of intervention is this?

] Primary Tackling the conditions which allow violence to develop

Secondary Early intervention to stop things getting worse

] Tertiary Responding to violence once it has happened, treating the effects, and rehabilitating the people/areas affected
What type of intervention is this?

] Universal Aimed at a general population

] Targeted Selected | Targeted at those more at risk

[] | Targeted Indicated | Targeted at those who use violence

Response boxes are provided as a guide, but you may want to add further columns, rows, graphs, tables,
gualitative themes, case studies, and information to help articulate the findings.

This intervention evaluation framework is designed to be used before, during, and after the delivery of your
intervention. So, please take time to read through the framework upon acceptance of your grant letter from
the NSVPP.

How can | make best use of this evaluation framework?

When you are notified of your successful grant outcome, use the Project Overview section to revisit what
you said your project would aim to achieve. In the Project Overview section, you can confirm:

o Which partners are involved in the project,

o What are the aims and objectives,

o What type of intervention you are delivering, and

o How the outcomes of your intervention align with the Northamptonshire Serious Violence Strategy.

Arrange a meeting with the NSVPP to discuss your collective understanding of the problem that the
intervention aims to address and how you can use existing evidence of ‘what works’ to help you design
your intervention.

Firm up the design up your intervention by identifying your target audience and creating a Theory of
Change to help you understand how your planned intervention can lead to the improved outcomes that
you hope to achieve. Take time to detail your planned activities so they can be replicated more easily if
there is an opportunity to expand your intervention.

Review the Reach and Effectiveness sections before the start of your intervention to plan how to monitor
attendance (Reach) and how to obtain feedback from your target audience (Effectiveness), which could be
done by using a survey, interview, or case studies, for example. Meet with the NSVPP so they can help you
to plan your Reach and Effectiveness measures.

Deliver your intervention, ensuring you monitor attendance (Reach) and get feedback from the people
attending your activities (Effectiveness).

The Adoption, Implementation, and Maintenance sections can be completed during project meetings
either during or towards the end of your intervention. Use the questions in these sections to help your
team and partners reflect on the delivery of the project.

Finally, at the end of the project, share your learnings and the recommendations that you would make to
others to help them deliver similar interventions.

Remember, this intervention evaluation framework is intended to be used as a training
resource to develop your evaluation skills.

Do not worry if you cannot answer a section of the framework.

Keep in contact with the NSVPP, so they can support you through your evaluation journey.
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Overview of the Intervention

Project Overview

Intervention Title

[Insert the title used in your grant application.]

Start Date: | [Estimated start date.]

End Date: [Estimated end date.]

Partners Involved

Partners involved in the
intervention

What are their roles and
responsibilities

Why have they been given these
roles and responsibilities

NSVPP

Provide support and advice to help
implement the public health approach and
deliver our intervention.

They lead the strategic context for the
county’s approach to preventing serious
violence.

They can share learnings and
recommendations from previous
interventions.

They can broker relationships to help us
build our network of partners.

They can provide local data and insight to
help to design our intervention.

[Insert partner name.]

[Describe their role and responsibility.]

[Explain why they have been given this role.]

[Insert partner name.]

[Describe their role and responsibility.]

[Explain why they have been given this role.]

[Insert partner name.]

[Describe their role and responsibility.]

[Explain why they have been given this role.]

Aims, Objectives, and Expected Outcomes of the Intervention

Aim

Objectives

Agreed expected outcomes from
your grant contract

[What you want to achieve, such as:
Engage with our more vulnerable young
people, who are more at risk of being
affected by serious violence.]

[How you will meet your aim, such as:
Provide 40-weeks of detached youth work
for 2-hours per week.]

[List the expected outcomes from your grant
contract that you and NSVPP have agreed to
focus on. — your aims and objectives should
clearly link to your expected outcomes.]

Intervention Type

To insert more rows: Click on the bottom row, right-click the mouse, select ‘Insert’, select ‘Insert Rows Below.’

What level of intervention is this?

] Primary

Tackling the conditions which allow violence to develop.

O Secondary

Early intervention to stop things getting worse.

Tertiary

O Responding to violence once it has happened, treating the effects, and rehabilitating
the people/areas affected.

at type of intervention is this?

Universal

Aimed at a general population.

Targeted Selected

Targeted at those more at risk.

O|o|ga|E
=

Targeted Indicated

Targeted at those who use violence.
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Serious Violence Duty Strategy and Strategic Needs Assessment Alignment

Which strand, outputs, and outcomes does the intervention aim to address? — tick box

Tackling Vulnerabilities Outputs Medium Term Outcomes Long Term Outcomes
Strand (1-4 years) (5+ years)
Work with CYPs to . . Increased CYP/community
[J | adapt evidence for m | Facilitate co-design of O | resilience towards
the local context. interventions with CYPs. violence/crime.
0 | New primary prevention Underlying risk factors are
interventions supported/addressed, including:
commissioned are 0 Reduced offending and
aligned to the SNA. victimisation.
[ | Reduced re-offending.
0 Reduced involvement with
statutory services. .
Ensure interventions - Children and
[0 | Enable the refocus of Improved attendance/improved | [J
L1 | reach those who need work already undertaken = behaviour and attainment you.ng peop.le.
them. . - achieve positive
or commissioned by
Specified Authorities or | [ | Improved employability. outcomes.
other partners in the - Improved mental health and 0 | Communities
county a!cross secondary wellbeing. feel safer.
and tertiary
interventions using the [ | Improved physical health. . .
SNA findings. . . 0 §er|ous violence
O Improved attitudes and beliefs is reduced.
about healthy relationships.
[0 | Co-produce counter Positive alternatives created and
narratives for CYPs. articulated by and for CYPs
0 Tik Tok engagement videos co-
produced with CYPs.
O | Address social harms. [] | Knowledge Bank production.
O | Use an ecological model
to understand O Improved understanding of
vulnerabilities and social vulnerabilities facing CYPs.
harms.
Which key drivers and risk factors of serious violence does your intervention address — tick box
Deprivation and Poverty
[ | Serious violence is more likely to occur in the most deprived areas of Northamptonshire and both perpetrators and
victims of serious violence are much more likely to live in the most deprived areas than in the least deprived.
Emotional and Mental Health
0 Poor emotional and mental health is both a risk factor and consequence of serious violence. There is a significant
proportion where a mental health need has been identified in Early Help Assessments; of those identified as at risk of
criminal behaviour, 82% of them also had concerns regarding their mental health and emotional well-being.
Substance Misuse
- Substance misuse increases the risk of an individual being involved in serious violence as a victim and perpetrator.
Adverse Childhood Experiences
[ | Negative experiences encountered throughout childhood has a detrimental effect on a child’s wellbeing and their risk of
becoming involved in serious violence, either as a victim, suspect, or perpetrator.




Genetic or biological
Perinatal trauma

Early malnutrition
Behavioural and leamning
difficulties

Alcohol or substance misuse
Traumatic brain injury
Gender

Individual

Healthy problem solving and
emotional regulation skills
School readiness

Good communication skills
Healthy social relationships

Evaluating the Planning Phase
Understanding of the Problem that the Intervention Aims to Address

Low family income
Poor parenting and inconsistent
discipline

Family size

Abuse (emational, physical, sexual)
Emotional or physical neglect
Household alcohol or substance
misuse

Household mental illness
Family violence

Family breakdown

Household offending behaviour

Relationships

Stable home environments

Unsafe or violent communities
Low social integration and poor
social mobility

Lack of possibilities for recreation
Insufficient infrastructure for the
satisfaction of needs and interests
of young people

Community

®
il

Sense of belonging and

Nurturing and responsive connectedness
relationships ) Safe community environments
Strong and consistent parenting Community cohesion
Frequent shared activities with e
O runities for s| and

parents n£$es i
Financial security and economic
opportunities

Protective factors

Socio-economically deprived
communities

High unemployment
Homelessness or poor housing
Culture of violence, norms and
values which accept, normalise or
glorify violence

Discrimination

Difficulties in accessing services

Society

o 99
@ ® N

Good housing

High standards of living
Opportunities for valued social
roles

Figure 2. Risk and protective factors for serious violence. Public Health England (2019). URL:
https://assets.publishing.service.gov.uk/media/5e38133d40f0b609169cb532/multiagency _approach to_serious_violence_prevention.pdf

protective factors that contribute to the likelihood of serious violence occurring (Figure 2).

The first step of the public health approach is to review the existing data and insight to understand risk and

e These risk and protective factors can then be addressed with a suitable intervention. Your understanding of
these risk and protective factors should be informed by credible evidence, such as strategic needs
assessments, government reviews, or local analytics from the NSVPP.

e The below questions are there to guide you through the evidence review process. They start with the end in

mind and work backwards to help you identify the target population and their risk and protective factors

that contribute to the likelihood of serious violence occurring.

e Given the wide range of serious violence interventions, some of these questions may be more or less
relevant to your intervention. You are not expected to know all the required insight to answer these
questions, so please contact the NSVPP for advice and insight about the available evidence to answer these

questions.

Local evidence sources you could use:
e Northamptonshire Serious Violence Strategic Needs Assessment

e NSVPP Data Dashboard (expected to launch in October 2024).*

e Northamptonshire Observatory evidence profiles for: Domestic Abuse; Sexual Violence; Youth Violence;
Knife Crime; Adverse Childhood Experiences; Place-Based (launching September to December 2024).*

e West Northants Public Health Joint Strategic Needs Assessments

e North Northants Public Health Joint Strategic Needs Assessments

*To gain access to these sources, please contact the NSVPP.
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Identifying the Problem

Questions to consider
From your understanding...

Response

Supporting
Evidence Sources

...what types of serious violence is this

intervention relevant to?
— why are these types of serious violence the focus?

..who tends to commit these types of serious

violence?
— how is this known?

...why do these people commit these types of

serious violence?
- what personal factors, peer-group factors contribute
to these crimes being committed?

..where do these types of serious violence tend
to occur?
- why do crimes tend to occur in this space?
- how do these environmental contexts influence
personal behaviour?

What insight and data sharing has occurred
between the partnership to help understand the
problem?

Any other information?

[Explain your understanding of the local context
and the issues your intervention is looking to
address. — This should be informed by evidence
as well as your practice experience.]

[Provide links to the
supporting evidence
that you have used.]
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@ Design Solutions to Address the Problem

e The second step of the public health approach is to review
the available evidence to identify what works as an
intervention to address the risk and protective factors

that you want to target.

e For this step, you would look for systematic reviews and
evidence summaries to get a consensus of interventions

that are most likely to work.

e However, the most critical step is to engage with the local
communities and partners you intend to implement the

intervention with.

e Engaging with the community and partners as early as possible will help ensure the intervention responds to

local needs, culture, and values.

National evidence sources you could use:
e Youth Endowment Fund Toolkit
e College of Policing Crime Reduction Toolkit

e Local Government Association Public Health Approaches to Reducing Violence

Evidence of ‘What Works’

Questions to consider

Response

From your understanding, what intervention does the

existing evidence suggest using?
— What explanations are given?

[Explain what interventions the existing evidence suggests using and
why. — provide the source of the evidence. Are there any
considerations of the local context that you will need to use in your
planning?]

What partners are involved in the development of the
local intervention?

— Why are these partners involved?
- What insight have you used from partners to develop the local
intervention?

[No intervention can be delivered alone, be sure to speak to
partners in the planning stage. What did they suggest for the design
of the intervention - e.g. how best to engage with schools?]

Are the community involved in the intervention’s

development?
— How? Who? How many? Why? When?

[Interventions should be done with not to communities. What
insight have you gained from the local community, particularly those
who are in the target audience of the intervention?]

Any other information?
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@ Who is the Target Audience for this Intervention?

e The diversity of the population means not everyone will respond the same to an
intervention. Therefore, it is important to clearly document the demographics of

the target population for your intervention. C —)

e This will help evidence reviewers understand which communities the r I
intervention is most likely to benefit. It will also help you plan your targeted [ \
engagements to promote the intervention to the correct people.

Audience Demographics

The NSVPP approach focuses on prevention activity for children and young people under the age of 25.
e What specific demographics does your intervention focus on?

Target Level

Demographics — characteristics, such as age, gender, ethnicity, locality, and school type

Individual [Age, gender and other relevant characteristics that describe your target audience.]
Inter-personal [Are there are peer-groups of the target audience that you plan to engage too? —such as parents.]
Community [Are there any particular areas you plan to delivery your intervention? — such as ASB hotspots, schools.]
Societal [This is unlikely for most small interventions but are you trying to change any population cultural norms,

policies, or practice and are therefore doing media campaigns, engaging politicians, and local leaders? — if so,
who do you plan to engage?]

Individual level — the intended target population for the intervention. Inter-personal — people in the individual’s
peer relationships. Community — social environments, such as neighbourhoods, schools. Societal — cultural norms,

policies.
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@ How is the Intervention Supposed to Work? — Theory of Change

e To help the evaluation and wider roll-out of interventions, it is important to document how the intervention
is intended to work. This helps to understand what parts of the intervention are critical to its success.

e ATheory of Change is a mapping activity to help document the parts of the intervention and the anticipated
effects that it will have on the target population. It should be informed by the evidence and insight that you
have accumulated in the previous steps.

e The best way to develop the Theory of Change is through extensive collaboration with a wide range of
partners, including designers, implementers, beneficiaries and/or interest groups to understand how the
intervention is likely to work from a range of perspectives.

e When this is not possible, at the very minimum it should be stress-tested with key partners to test whether it
reflects their view of how the intervention is likely to work. Crucially, the Theory of Change should continue
to be developed over the lifetime of the evaluation as new evidence is developed.
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Figure 3. Example of a Theory of Change from West Yorkshire Combined Authority. URL: https.//www.westyorks-
ca.gov.uk/media/12617/ecorys wyvrp-toolkit section-2-toc.pdf
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Theory of Change Template

&
Inputs

the resources used
inc. staff

v
v
X
X

Activities
what is delivered

:
i

Outputs
what will the target
audience do as a
result of receiving
the activities and
what effect will it
have on them

g

Expected

Outcomes
Agreed in the Grant
Contract

gt

Long-Term

Impact
From the NSVPP
Strategy Outcomes

Proposed pathway to
cause change in the
expected outcomes

o [Number of staff]

e [Equipment]

e [Venues]

o [Budgets]

e [Training]

o [Building networks]

o [Number of
sessions]

® [Such as, listing to
what young people
want in their
community]

o[Such as, providing
hot food and drinks]

® [Such as, children
meet adults that can
offer support]

o[Such as, children
open up about
challenges they
have]

o [Such as, young
people feel valued
and empowered]

o[Such as, children
identify adults they
can trust]

o[Such as, young
people are more
engaged in their
communities]

o[What NSVPP
Strategy Outcomes
will this intervention
be relevant to?]

What unintended
consequences could
occur by delivering this
intervention?

[Such as, young people meeting others who are involved in gang activity.]

What assumptions are
you making that you
hope will make your
intervention feasible?

[Such as, young people will want to voluntarily engage in the intervention.]
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@ The Intervention’s Planned Delivery

e Interventions often struggle to roll-out
more widely because their components
are not recorded in detail, which makes

them difficult to replicate.

o Therefore, we ask you to document the
details for each activity listed in your

Theory of Change.

Intervention Delivery Model

—____

Good worlk,,
but I think we might
need just a littie meve
defanl right here.

What is the planned delivery model for the intervention?
Question Advertising and [insert activity [insert activity [insert activity [insert activity
Promoting from the Theory | from the Theory | from the Theory | from the Theory
of Change] of Change] of Change] of Change]
What will [Such as, joining
the activity community forums to
. share our
include? intervention.]
How often? | [Such as, quarterly
meetings.]
Where? [Such as, community
centre.]
When? [Such as, the date of
the next meeting.]
To Who? [Such as, who will be
there.]
By Who? [Such as, your youth
worker.]
Other important planning notes

To add more columns: Click the right-hand column, right-click the mouse, go to ‘Insert’, select ‘Insert Columns to the

Right.’

16



@ Evaluate Impact

@ Ethics and Governance

e Now you have documented the plan and supporting evidence for your intervention, it is time to monitor and
evaluate the impact of your intervention, during and after delivery.

e Monitoring and evaluation will require you to collect data. ‘Data’ can refer to attendance monitoring, survey
responses, case studies, or any other form of information you have collated to inform your decisions. When
collecting data, you should abide by the broad ethical principles:

Research should aim to maximise benefit for individuals and society and minimise risk and harm,
The rights and dignity of individuals and groups should be respected,

Wherever possible, participation should be voluntary and appropriately informed,

Research should be conducted with integrity and transparency,

Lines of responsibility and accountability should be clearly defined, and

Independence of research should be maintained and where conflicts of interest cannot be avoided,
they should be made explicit.

ounkwneE

e Any collected data should be anonymised, stored in a secure location, and destroyed when it is no longer
needed. You should follow your organisation’s data management and research governance, the funder’s
governance, or your professional body’s governance. Further guidance about ethical research can be found
here: https://www.gov.uk/service-manual/user-research/managing-user-research-data-participant-

privacy

(3) RE-AIM
e RE-AIM?®is an evaluation framework developed to improve the adoption and sustainable implementation of
evidence-based interventions in a wide range of health, public health, educational, community, and other
settings.

e The goal of RE-AIM is to encourage programme planners, evaluators, readers of journal articles, funders, and
policymakers to pay more attention to essential programme elements, including external validity, that can
improve the sustainable adoption and implementation of effective, generalisable, evidence-based
interventions.

The five steps to translate research into action are:
REACH
How do I reach

1. Reach the target population. those who need

this intervention?

2. Effectiveness or efficacy.

MAINTENANCE

i i EFFECTIVNESS
3. Adoption by target staff, settings, systems and =T T
communities. intervention so it is Intarvention s

delivered over the working?

long-term?

4. Implementation consistency, costs and adaptions
made during delivery.

5. Maintenance/sustainment of intervention

effects in individuals and settings over time.

IMPLEMENTATION ADOPTION
How do | develop

How do | ensure a
organizational

Further guidance about RE-AIM can be found at: TN S B uoportto deliver
. . . I [ . ’ my intervention?
https://re-aim.org/learn/what-is-re-aim/

5 Glasgow RE, Vogt TM, Boles SM. Evaluating the public health impact of health promotion interventions: the RE-AIM framework. Am J Public Health. 1999
Sep;89(9):1322-7. DOI: www.doi.org/10.2105/ajph.89.9.1322
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@ Reach

e Reach is an outcome that you likely measure already. Reach is the absolute number,
proportion, and representativeness of individuals who are willing to participate in

your intervention.

e |tisimportant to document demographic characteristics about the people that your intervention engages to
show who is represented. You can often obtain this information through a registration system or via a short

questionnaire.

e The demographic data you ask for should be used to determine whether your intervention has reached your
intended target audience. Therefore, you should only ask for relevant demographic data. Demographic
guestions are sensitive forms of data. Completion of any demographic questions should be voluntary,
sensitively asked, anonymised, and explained why this type of data are requested.

e Guidance on asking sensitive demographic questions can be found here:
https://edisgroup.org/resources/practical-tools-and-guidance/diversity-and-inclusion-survey-daisy-

guestion-guidance-v2/

e Your organisation, funder, or professional body may already have established demographic questions that
they ask as part of their monitoring and evaluation, which you could use to determine your reach.

Who is Engaging?

Questions to consider

Response

How many intervention sessions were delivered and
where?

How many people attended each intervention session?

What proportions of the target groups are participating
in the intervention?

What worked well and what were the challenges during
participation recruitment?

Which members of the target group are
underrepresented? E.g., specific demographics groups

Are any persons who are not members of the target
groups participating in the intervention - How many?,
What are the reasons?

Do any participants suggest new groups that should be
included?

How much of the intervention are target participants
receiving? — What are the re-attendance rates? What
are the patterns of people who don’t complete the
intervention? - What are the main causes?

Any other information?

[It is recommended you create an engagement and attendance
monitoring sheet so you can map the flow of children and young
people through your intervention — including how many you spoke
to, but they did not end up taking part in your intervention. Such as,
the estimated number of children and young people you have
spoken to during school outreach and youth work. Then
documenting how many of them started attending your
intervention.]
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@ Effectiveness

The impact of an intervention on important outcomes, including potential negative

effects, quality of life, and economic outcomes.

This often requires the involvement of evaluation expertise to ensure appropriate,

valid, and reliable measures are used to assess the change in the outcomes.

For Effectiveness, these tend to be quantitative measures but there is value in also M
collecting qualitative data, such as participant feedback. Delivery partners and

intended target populations should be included in deciding what outcomes are

measured, when, how, and why to ensure relevant outcomes are used for
evaluation.

The effectiveness section of RE-AIM should measure the Outputs, Outcomes, and Impacts. The progress of
achieving outputs through to impacts takes time. Therefore, short-term interventions may not see any
changes in their intended outcomes and impacts but could see changes in their outputs.

Outputs are normally the first thing to change and monitoring these outputs can show you that your
participants are on the right path towards attaining the outcomes and impacts of the intervention.

Monitoring outputs is known as a Process Evaluation, while monitoring outcomes and impacts is known as
an Outcome Evaluation. See the GOV website for further guidance:
https://www.gov.uk/government/collections/evaluation-in-health-and-wellbeing

For Outcome Evaluation, the Northamptonshire Observatory can provide data for several indicators that are
listed as Medium-Term Outcomes (1 — 4 years) in the NSVPP Serious Violence Strategy to determine what
outcomes have changed.

For organisations aspiring to achieve level 2 and above on the Maryland Scale for evaluation quality, the
Northamptonshire Observatory can provide individual data for time-periods 6-, 12-, 18- or 24-weeks or

months before and after the intervention. A list of the available data can be found in Appendix 1. Please
contact the NSVPP to discuss the involvement of the Northamptonshire Observatory for your evaluation.

Appendix 1 also includes hyperlinks to frequently used surveys that are used to measure outcomes and
provides guidance about using other data collection methods, such as case studies, interviews and focus
groups.

Your intervention may be too short to see changes in some of the outcomes that surveys measure or your
attendance may be too infrequent. Therefore, qualitative methods, such as case studies and interviews, may
be a better alternative to gain feedback from your target audience.

If Outcome Evaluation is what has changed, Process Evaluation is how are those changes happening. For
Process Evaluation, you may need to develop your own data collection tools that asks questions about or
observes what the participants’ initial response has been to the intervention.

Example tools may include, interviews, focus groups, reflective workshops, or rich pictures with the
participants. Process evaluation data is often qualitative and therefore, you need to consider the most
appropriate tool to use with your participants (e.g. consider their age, and preferred method of
communication). Appendix 1 provides guidance about when and how to use these tools.

When reporting process and outcome evaluation summaries, it is important to state how many participants

were involved in the data collection and their demographic representation. By reporting this information,
you know whose views are and are not represented.
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Summary of Measures and Headline Findings

Impact, outcomes, and
outputs from your Theory
of Change

Type of data collection

At what point was the
data collected?

How many people took
part in data collection?

[Insert impact, such as, improved
attendance.]

[Such as, school attendance
data.]

[Such as, before and after the
intervention.]

[Such as, attendance data for 20
children from 4 schools.]

[insert expected outcome, such
as, improved resilience.]

[Such as, CYRM-R survey.]

[Such as, before and after the
intervention.]

[Such as, 10 young people out of
the 20 that attended the
intervention.]

[insert expected outcome, such
as, improved resilience.]

[Such as, an interview with
young people.]

[Such as, after the intervention.]

[Such as 6 young people out of
the 20 that attended the
intervention.]

[insert output, such as,
experience of the intervention.]

[Such as, case studies about
what they liked about the
intervention.]

[Such as, after the intervention.]

[Such as 2 young people out of
the 20 that attended the
intervention.]

e Use the space below to present, for example, graphs, tables, case studies, and themes from qualitative
interviews that summarises the findings from the data you collected from your intervention’s participants.

Findings

[Enter findings here.]
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@ Adoption

a programme.

e The absolute number, proportion, and representativeness of settings and
intervention agents (people who deliver the programme) who are willing to initiate

3

e Animportant determinant of the wider roll-out of interventions is the adoption of the programme by
possible delivery partners. For examples, schools agreeing to show education videos about the risks and

protective factors for serious violence.

e Below are questions to help you reflect on your experiences of asking partners to adopt the intervention.
You may want to speak with your partners too to document their experiences. Please do not name partners
directly in your answers, instead use their type of organisation.

Partner Involvement

Questions to consider

Response

Why were the partners motivated to be involved in the
intervention?

What expertise or experience did each partner offer to
help deliver the intervention?

What approaches worked well to deliver the
intervention as a partnership?

What challenges were there to delivering the
intervention as a partnership?

What will you continue doing to deliver interventions as
a partnership?

What will you change to deliver interventions as a
partnership?

Any other thoughts?

[Use a project meeting towards the end of the intervention to
reflect on your experience of working with partners. If partners are
less involved in the delivery e.g. school referrals, then obtain
feedback from them so they have the opportunity to share their
experiences.]
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@ Implementation

e At the setting level, implementation refers to the intervention agents’ fidelity to the —@—
various elements of an intervention’s protocol, including consistency of delivery as S
intended and the time and cost of the intervention. —_—

e At theindividual level, implementation refers to clients’ use of the intervention —_ Vv
strategies. — Vv

e When designing an intervention, we try to make informed decisions about how it should work and be
delivered in practice. However, changes are often made during the delivery, which can be intended (e.g.
adapting to a change in venue) or unintended (e.g. unclear delivery instructions).

e Such changes may help explain the effectiveness of the intervention. Therefore, these changes are important
to document, so it is clear what the intervention actually included. By documenting these changes, you are
supporting the possible wider roll-out of the intervention.

e You may find it easier to complete this section during the delivery of the intervention as changes occur. You
may want to meet with your delivery partners so you can include their views in your responses.

Changes Made to the Intervention
Questions to consider Response

Were there any unexpected or unintended issues in the | [Use project meetings throughout the intervention to reflect on
delivery of the intervention? — what were the how you have adapted the intervention during its delivery.]
consequences and how were they addressed?
How has the external context influenced delivery and
functioning of the intervention?
How did external context influence the attitudes and
behaviours of intended target groups?
To what extent has the intervention reached all the
people that it was intended to?
How did the delivery of the intervention change from
how it was originally planned? — how and why?
What were the key elements of the intervention that
needed to be delivered successfully to achieve the
expected outcomes?
Did you monitor the delivery of the intervention to
ensure quality, consistency, fidelity against original
plan? How, when, why?
How did any of the changes to the intervention during
implementation effect the achievement of the
expected outcomes?
What worked well, or less well, for whom and why?

What could be improved?

What can others learn from your experience of using
the delivery methods?

Were there enough resources to implement the
intervention? E.g. costs, staff, equipment

Could the intervention have been procured and
delivered for less cost?

Any other thoughts?
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@ Maintenance

e The extent to which a programme or policy becomes institutionalised or part of the
routine organisational practices and policies.

e Within the RE-AIM framework, maintenance also applies at the individual level. At k
the individual level, maintenance has been defined as the long-term effects of a
programme on outcomes after 6 or more months after the most recent intervention

contact.

e (liff-edge funding and short-term interventions are often a challenge for partners. Therefore, it is important
to share best practice about sustaining interventions, so these services can continue when the initial funding
has ended. Examples of maintenance strategies may include:

o Having a clear exit strategy for participants by greenlighting them towards regular services,

o Investing in staff and community training to increase their capability and capacity,

o Pooling resources and match-funding from multiple partners, and

o Conducting more rigorous evaluations to provide a stronger evidence-base for the continuation of
funding.

e Below are some questions to discuss with your delivery partners before, during, and after delivery. Not all
qguestions will be relevant, so only answer those that apply to your intervention.

Maintenance Strategies

Questions to consider Response

What has the intervention offered to help the target [Use a project meeting towards the end of the intervention to

groups continue towards the expected outcomes now reflect on how you have built sustainability into your project. For
. . . example, consider training, signposting, and upgrades to resources.]
the intervention has finished?

Is there any long-term monitoring in place to assess the
continued impacts of the intervention? — what, when,
how, and why?

What capability and capacity has been built at an
individual, inter-personal, community, and societal level
to help continue elements of the intervention?

What processes have been implemented by the
intervention into the community, so the target group
remain engaged with support services and
organisations? Who, what, when, why, and how?

Have any new referral pathways been established by
the intervention, which allows progress to continue
towards the expected outcomes?

Have any new data and insight sharing occurred and
continue between partners as a result of the
intervention? Who, what when, why, and how?

Has any new funding or community assets occurred as
a result of delivering the intervention?

Have there been any unexpected impacts of the
intervention?

How have community assets been developed to
enhance the sustainability of the intervention?

What’s next?

Any other thoughts?

23



@ Make it work in practice

e The most important part of an evaluation is that someone uses the results.

e Take time to reflect on the overall delivery of the intervention. What did you learn from the experience that
would be essential for partners to know to progress their work to prevent and reduce serious violence?

Learning and Recommendations

Learning

Recommendation

Delivery Focused

[What did you learn by delivering your intervention, this could be
positive or negative.]

[With this learning, what recommendation would you make to
someone who was planning to deliver a similar intervention?]

[What did you learn by delivering your intervention, this could be
positive or negative.]

[With this learning, what recommendation would you make to
someone who was planning to deliver a similar intervention?]

Administration Focused

[What did you learn during the administrative tasks of this project,
this could be positive or negative.]

[With this learning, what recommendation would you make to
NSVPP and future grant applicants to enhance the experience of
bidding for, planning and delivering serious violence interventions
in Northamptonshire?]

[What did you learn during the administrative tasks of this project,
this could be positive or negative.]

[With this learning, what recommendation would you make to
NSVPP and future grant applicants to enhance the experience of
bidding for, planning and delivering serious violence interventions
in Northamptonshire?]

Future Requests for Monitoring and Evaluation Support

[What can NSVPP do with their monitoring and evaluation support, which will be valuable to you and your organisation?]
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Appendix 1

e The measures listed in the table 1 are the Medium-Term Outcomes (1 — 4 years) from the Tackling
Vulnerabilities theme within the NSVPP Serious Violence Strategy. Some of this data is available from the
Northamptonshire Observatory — please speak to NSVPP to discuss access to the data.

e Where the Northamptonshire Observatory do not hold an appropriate measure, then commonly used tools
have been suggested as possible options. We have prioritised survey options as these are commonly what
most organisations are confident in administering. However, you may wish to use interviews, focus groups,
or other creative methods to attain qualitative insight from your participants (see guidance below).

Table 1. List of medium-term outcomes from the NSVPP Serious Violence Strategy that could be measured during intervention evaluations.

Increased Children and
Young

Possible Options:
- The Child and Youth Resilience Measure (CYRM-R) -

Tacklin . -
|g People/Community No - The Adult Resilience Measure (ARM-R) -
Vulnerabilities N
resilience towards
violence/crime Source: htt_p_g:_[__[_(_e_§_i_|_ig_r]5:_(_e_[g§_g_a__r_q[1_:9[_g_/measure.g_[
- Cases of serious violence offending -
Tackling .
I Reduced offendin Yes . . . .
Vulnerabilities Y ne This can be summarised by cohort, type of serious violence, and
places.
- Cases of victimisation -
Tackling e
I Reduced vict t Y . .
Vulnerabilities educed victimisation es This can be summarised per person, by cohort, frequency,
severity, and cost.
- Cases of re-offending at suspect and offender level -
Tackling .
Reduced re-offending Yes

Vulnerabilities

Summarised per person, by cohort, frequency, severity, and cost.

Tackling
Vulnerabilities

Reduced involvement
with statutory services

Yes — but would
require data access
from statutory services

Potential sources for this information might include:

- Section 17 assessments (individual) -
- Early Help assessments (family) -
- YOS Case Management -
- Probation OASys assessment -

Summarised per person, place, and type of service.
This data is not routinely provided to the Observatory by

statutory services therefore requests to services would need to
be made.

Tackling
Vulnerabilities

Improved school
attendance

Yes — but would
require data access
from Education

- % of people attending —
Summarised per term, per school.

Individual level data would need to be requested from a school.

Tackling
Vulnerabilities

Improved school
behaviour

Yes — but would
require data access
from Education

- Exclusion (fixed or permanent) -

Summarised per term, per school and reason for exclusion.

Individual level data would need to be requested from a school.
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Tackling
Vulnerabilities

Improved school
attainment

Yes — but would
require data access
from Education

- % of pupils that achieve the relevant grade for the year that
they are in -

Summarised per term, per year, per school.

Individual level data would need to be requested from a school.

Tackling
Vulnerabilities

Improved employability

Yes

- Adult Probation OASys assessment -
Summarised per person.

No employability indicator for children.

Tackling
Vulnerabilities

Improved mental health
and wellbeing

Yes — but would
require data access
from statutory services

Some data on mental health for those already in the Criminal
Justice System could be obtained from the followings sources:

- Child YOS Assessment -
- Adult Probation OASys assessment -
- Police offences that are committed by people with a mental
health marker —

Summarised per person.

Data needs to be requested from statutory services.

Possible Options for intervention providers to measure wellbeing
might include:

- Warwick-Edinburgh Mental Wellbeing Scale (7- or 14-item) -
Source: https://warwick.ac.uk/wemwbs/

Tackling
Vulnerabilities

Improved attitudes and
beliefs about healthy
relationships

Yes — but would
require data access
from statutory services

There may be information collected
relationships, on the below sources:

relating to health
- Child YOS Assessment -
- Adult Probation OAYSS assessment -
Summarised per person.
Data needs to be requested from statutory services.
- YMCA Youth Engagement Survey (YES) -

Administered immediately after an engagement session.
Source: ymcageorgewilliams.uk/youthengagementsurvey

- YMCA Young People’s Survey (YPS) -
Can be used as a pre. vs. post. Programme survey to measure
change in socio-emotional skills.

Source: ymcageorgewilliams.uk/youthpeoplessurvey

Additional

Reduced missing
episodes

Yes

- Cases of missing episodes -

Summarised per person, by cohort, and frequency.

Additional

Additional

Reduced ACEs

Reduction of demand in
a certain area

Yes

Yes

- Cases of demand -

Summarised per person, by cohort, frequency and ACE type.

- Any type of serious violence, in any area, with any kind of
classification -

Summarised at Lower-Layer Super Output level.
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Data Collection Methods & Tools

Use the interactive toolbox below to help identify the most relevant data collection methods for your project

or funding stream.

Click on a box to learn more about the data collection method.

Participation & activity records

Surveys and Questionnaires

Interviews

Meetings and Conversations

Focus Groups

Ethnography and Observation

Diaries

Official Data and Statistics

Financial and Economic
Analysis
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Participation and Activity Records

What is it?

Records of participants, activities and
throughput (total attendances), including the
number and nature of activities and participant
demographics (age, gender).

Participation and activity records form the basis
of the process evaluation helping to ensure a
project is going to plan.

The data collected enables any issues or
problems to be identified, raised and addressed
at an early stage.

When should it be used?

Recording of activities and participants should
take place throughout the implementation of a
project or programme.

Records should be kept for all types of activities
(e.g. training, workshops) as well as sessions
and events.

The amount of data you collect will depend on
the nature of the project — and what you want
to learn from the project.

How to do it

Create registration forms, session registers and
any other tools you will need to keep records of
activities and participants at the outset of the
project.
Collect as much information as is feasible,
including:
*  Participant registration details
*  Number of activities conducted & hours
of provision
* Participant attendance at each session
(‘throughput’)
*  Participant demographics

Tips for getting the most out of it

v

v

v

Plan ahead! Create the templates & registration
forms you need at the outset of the project.
Use the DAISY guide for questions to collect
demographic information.

If you are targeting a particular group — make
sure your M&E tools enable you to identify
them!
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Surveys and Questionnaires

What is it?

Surveys enable data to be collected relatively
quickly and easily by asking a series of
questions to a group of people, such as project
participants.

Surveys can be used to track behaviours,
opinions and attitudes over time, or at different
points in time — this can be really useful for
evaluating the impact of a funding stream or
project.

Surveys can be conducted online, by post, in
person or by telephone.

When should it be used?

Surveys can be used to find out a range of
information about a group of people, including
attitudes, behaviours and opinions.

The data that surveys produce is good for
identifying patterns or common themes and for
analysing trends or changes.

Surveys are very flexible and can be used for
process evaluation and for impact and outcome
evaluation.

How to

doit

Be clear about what you are trying to measure
and the data you need to collect.

Develop a set of simple, concise, easy to
understand questions that will provide you
with the information you need.

If you are using surveys for impact evaluation,
you may need to conduct the same survey at
the start and again at the end of the project, so
you can identify any changes that have
occurred.

Tips for getting the most out of it

v

v

v

v

Be clear about what ‘population’ you want to
find out about — this might be a demographic
group (e.g. Boys 12+) or just the participants of
a specific activity.

Use approved surveys if you are measuring any
of the standardised serious violence outcomes.
There are free online survey tools available (e.g.
Survey Monkey, Google Forms).

that can make designing surveys and collecting
survey data quicker and easier.
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Interviews

What is it?

Interviews involve asking a series of questions
to one person (or a small group) to gain in-
depth information about a chosen topic.

Can be conducted in person, over the
telephone or online.

Interviews allow respondents to explain and
expand upon answers to questions, allowing
richer data to be collected about individual’s
attitudes, behaviours and experiences.

When should it be used?

Interviews should be used when in-depth
information about a group/audience is required
to provide more detailed understanding than a
basic survey can provide.

Interviews are often used to complement
guantitative data collected through other
methods (e.g. surveys).

Interviews can be used for process evaluation
and outcome evaluation — to support both
learning and measuring the impact of a project
or programme.

How to

doit

Develop a question guide so all interviewees
are asked the same questions — but be flexible
in the interview and allow the discussion to
progress naturally.

Ask open questions that encourage
respondents to discuss a topic in detail and
explore their thoughts and feelings.

Create a comfortable environment for
respondents so they are more willing to open
up and be honest.

Tips for getting the most out of it
v Be clear about what you want to learn from the

interviews — and the style of questioning (open
or closed questions) that will give you what you
need.

Be aware of the limitations: findings from a few
interviews may not be representative of
everyone, but can uncover things that other
methods will not.
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Meetings and Conversations

What is it?

An informal method of obtaining information
about how a project is progressing.

It is often overlooked, but regular meetings and
conversations with the delivery team and other
stakeholders can raise issues, unexpected
outcomes and learnings that can be logged and
feed into the process evaluation.

Speaking to participants can also provide an
insight into how project delivery could be
improved.

When should it be used?

Collecting data via meetings and conversations
is suitable for process evaluation on any project
or programme.

It is best used in conjunction with quantitative
methods, such as participant and activity
records, to provide context and understanding
to numeric data.

Not generally suitable for impact and outcome
evaluation.

How to

doit

Identify at the outset who are the most
important people to talk to — schedule
meetings or set time aside to speak to them.
Specify important topics and structure
meetings or conversations around these
discussion areas.

Take the time to document what is discussed so
findings from meetings and conversations can
feed into the process evaluation.

Tips for getting the most out of it

v

v

Identify the best people to speak to — those
close to activities, such as participants and co-
ordinators, can often provide particularly useful
insight.

Try to speak to a range of people to develop a
clear picture of how the delivery of the project
is going.
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Focus Groups

What is it?

Group discussions involving 6 to 12 people who
share similar attitudinal or behavioural
characteristics.

Run by a facilitator, focus groups enable
discussions to develop, with everyone
encouraged to give their opinions.

Provide rich, qualitative data about a group of
people’s attitudes, behaviours and ideas about
a particular topic.

When should it be used?

Focus groups are most suited to outcome
evaluation.

Particularly appropriate where certain
outcomes relate to participants attitudes,
opinions or experiences.

This type of data collection produces in-depth,
gualitative data — this is great for
understanding an audience, but will not provide
comparative, statistical data about a
population.

How to

doit

Identify a facilitator and develop a discussion
guide to provide a structure.

Recruit participants and break them into groups
of between 6 and 12 based on their attitudinal
or behavioural characteristics.

Make the groups feel as comfortable and
natural as possible.

Record the group’s conversation or have
someone taking notes (preferably not the
facilitator) on the discussions taking place.

Tips for getting the most out of it
v Cover the most important topics first and

encourage everyone to get involved in the
group discussions.

Be careful not to ask leading questions — ask
open questions, then probe for further
information.

As a facilitator, don’t make assumptions about
what participants mean —if it’s unclear, ask for
clarification.
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Ethnography and Observation

What is it?

A way of gathering data through the
observation of people in a natural setting.
Ethnography can be purely observational or
participatory (when a researcher participates
with the people they are observing).
Ethnographic methods help to understand
people’s motivations, behaviours and
experiences ‘in context’ — uncovering things
that participants may not realize they do or be
unwilling to talk about in interviews or focus
groups.

When should it be used?

In M&E, ethnography and observation is usually
used for process evaluation.

It can be useful for refining project activities by
identifying ways to better meet audience needs
and can help establish what has gone well and
what hasn’t gone well with a project.
Ethnography is most effective with small
groups, where participant experience is a key
element of the project.

How to do it

You should inform the people you want to
observe about what you are doing — there are
ethical issues with conducting ‘covert’
observation of other people.

Get to know the people that you are studying —
the more comfortable they are around you, the
more natural they will be.

Develop pre-set questions to help focus your
observations and field notes around the topics
you are most interested in.

Tips for getting the most out of it
v" Think about what types of information you can

collect — quotes, stories, photos and videos can
help to bring findings to life.

Be aware of observer bias; our own values and
beliefs influence the judgements we make
about others.

33



@

Diaries
What is it? When should it be used?

* A way of collecting qualitative data by asking e  Most appropriate for projects with a
individuals to keep a record of their longitudinal element, where participant’s
experiences and feelings over a period of time. experiences, opinions and feelings over time

* Participant diaries can be structured or un- are an important source of understanding.
structured depending on what type of data is ¢ Data from diaries are useful to support either
required. process or outcome evaluation, but are most

* The key advantage of using diaries is that effective used in conjunction with quantitative
experiences are recorded as they happen, so data collection methods.
there is less reliance on recall.

How to do it Tips for getting the most out of it

Find/recruit a selection of participants who are
happy to keep a diary about the activities or
events they are taking part in.

Develop a diary structure — this might be
specific questions you want answering or a set
of general guideline topics that you want
participants to write about.

Put time aside for analysing the data — this can
take a long time, especially if diary entries are
unstructured.

v

v

Provide clear instructions to diary-keepers
about what they should write about and when
they should write their diary entries.

Try to ensure that participants keeping diaries
are a good representation of the audience you
are interested in, so you avoid focusing on one
perspective.
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Official Data and Statistics

What is it?

A variety of organisations collect and publish
data and statistics that can be utilised in
measurement and evaluation.

Public organisations such as ONS and OHID
produce data on a range of topics including
crime, health and wellbeing.

Many official statistics hold data at region or
local authority level, so they provide
information on local statistical trends.

The NSVPP will also hold local data.

When should it be used?

Using official statistics as an evaluation tool is
only appropriate for large-scale, long-term
programmes that have the potential to impact
large populations — even then, statistics should
be used with caution and knowledge of their
limitations.

Official statistics should only make up one
component of a programme’s outcome
evaluation — results are only indicative of a
programme’s impact and do not provide proof
of causation.

How to do it

After identifying your project objectives, carry
out some research to see if any official statistics
can be used as relevant measures for the
outcomes you are trying to achieve.

Use the most recent data release as a ‘baseline’
— future releases can then be monitored to
view trends within the locality where the
project is operating.

Tips for getting the most out of it
v Using official statistics as an evaluation tool is

only appropriate for large-scale, long-term
programmes that have the potential to impact
large populations — even then, statistics should
be used with caution and knowledge of their
limitations.

Official statistics should only make up one
component of a programme’s outcome
evaluation — results are only indicative of a
programme’s impact and do not provide proof
of causation.
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Financial and Economic Analysis

What is it?

* A method of collecting financial data to
measure and evaluate the success of financial
or economic outcomes.

* Provides the data that allows commonly used
financial analyses to be conducted, such as a
‘cost-benefit’ analysis.

* Often involves a variety of other data collection
methods — surveys, focus groups etc. —to
collect data that can be converted into, or
expressed in, monetary terms.

When should it be used?

¢ Financial or economic analyses are relevant to
project’s that aim to deliver one or more
financial or economic outcomes.

e ltis only appropriate to conduct financial
impact analysis when outcomes can be
calculated in monetary terms.

e Primarily used for impact and outcome
evaluation, but the data collected may also
support process evaluation.

How to do it

* Define your intended financial outcomes at the
outset of the project.

* Be clear about how success will be measured
and whether a financial model (e.g. cost-benefit
analysis) will be used to do this.

* Identify the data that is required to calculate
the financial value of the project and develop

the tools required to collect this data.

Tips for getting the most out of it

v' Be very clear at the start about what financial
outcomes you want to deliver and what data
will allow you to measure if these have been
achieved.
Define rules and be consistent and transparent
with how non-financial data (e.g. improved
wellbeing) is converted into monetary value for
analysis.

36



@)

For further enquiries about the work of the IPSCJ, please contact them using the below details.
Ensure “Northants SV” is used as the subject header.

The continued role of IPSCJ

Contact:
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