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National Context

• The National Institute for Health and Care 

Research (NIHR) have invested millions into 

programmes to build an evidence-informed 

culture within local government to tackle 

health inequalities.

• Central Government are also including the 

need for evidence-informed decision making 

within various statutory policies.

NIHR Health Determinants Research Collaboration

Home Office Serious Violence Duty



How to build an evidence-informed culture

• Providing Continuous Professional Development is identified as one key activity to build an evidence-informed 

culture (Cooke, 2005).

• The Northamptonshire Integrated Care System received funding from the East NIHR Midlands Research 

Delivery Network to provide research skills training to West Northamptonshire and North Northamptonshire 

Councils’ officers.

• Training was developed and delivered by the University of Northampton with the support of both councils.

• This training adds to other activities that have taken place over the past 24-months to build our evidence-

informed culture. 

• We take guidance from the FUSE Local Authority Champions of Research to guide our culture development 

activities (see local model and highlighted ongoing activities). 

Cooke (2005): https://doi.org/10.1186/1471-2296-6-44 
FUSE (2019):  https://fuse.ac.uk/askfuse/resources/LACoR%20Final%20Report%20October%2019.pdf 

https://doi.org/10.1186/1471-2296-6-44
https://fuse.ac.uk/askfuse/resources/LACoR%20Final%20Report%20October%2019.pdf


How to build an evidence-informed culture

FUSE (2019): 
https://fuse.ac.uk/askfuse/resources/LACoR%20Final
%20Report%20October%2019.pdf   

https://fuse.ac.uk/askfuse/resources/LACoR%20Final%20Report%20October%2019.pdf
https://fuse.ac.uk/askfuse/resources/LACoR%20Final%20Report%20October%2019.pdf


Training Development

• A skills survey was distributed to West and North Northamptonshire Councils’ officers through their internal 

newsletters and manager briefings, to consult staff on their wants and needs for research skills training.

• The survey questions were guided from previous research, such as the SEER survey (Brennan et al., 2017), the 

Local Authorities Champions of Research (FUSE, 2019).

• The survey and supporting comms were further refined and piloted through co-development with the councils’ 

leads for this project.

• There were 60 responses from North Northamptonshire Council and 38 responses from West 

Northamptonshire Council.

• A Research Skills Development Strategy was developed for each council by the University of Northampton.

• Example screenshots are included on the next page and the full Strategies can be read here:

Brennan et al. (2017): https://doi.org/10.1186/s12961-016-0162-8
FUSE (2019):  https://fuse.ac.uk/askfuse/resources/LACoR%20Final%20Report%20October%2019.pdf 

https://pure.northampton.ac.uk/en/publications/local-authority-research-skills-training-strategies-for-west-and- 

https://doi.org/10.1186/s12961-016-0162-8
https://fuse.ac.uk/askfuse/resources/LACoR%20Final%20Report%20October%2019.pdf
https://pure.northampton.ac.uk/en/publications/local-authority-research-skills-training-strategies-for-west-and-






Training Delivery

• For each council, a repository of existing free-to-access online training and guidance was collated by the 

University of Northampton and uploaded into the councils’ Learning and Development training portal, iLearn, 

see screenshot on the next page as an example.

• The iLearn content was sense checked by NIHR colleagues to assess the topics covered and comprehensiveness.

• Monthly training sessions were delivered in-person and online over a six-month period. The topics were 

determined by the survey responses and guidance from similar projects.

• Each in-person training was delivered for 3-hours and replicated for staff in North Northamptonshire and West 

Northamptonshire councils, with some single sessions taking place at the University of Northampton.

• A condensed 1-hour version of the in-person training was delivered online to cater to those with limited 

capacity.

• Monthly troubleshooting sessions were also offered for council officers to get one-to-one support from 

academic colleagues.



Training Delivery



Attendance

• 143 attendances across in-person and online workshops.

• 3-hour in-person workshops.

• 1-hour online workshops.

An 
Introduction to 

Research

Designing 
Evaluations

Interpreting 
Research 
Results

Partnering 
with 

Researchers

Methods to 
Engage Diverse 
Communities 

in Consultation

Applying 
Research to 

Practice

In person Online In person Online In person Online In person Online In person Online In person Online
NNC Signed up 0 9 2 22 4 12 2 14 2 23 2 16

Attended 0 7 1 12 4 10 2 12 0 13 1 10

WNC Signed up 6 8 6 16 10 10 4 9 7 10 10 8
Attended 6 7 5 12 7 8 1 5 5 5 4 6

Total attended 6 14 6 24 11 18 3 17 5 18 5 16



Attendance

• Directorates represented at the point of booking.

• All Directorates represented apart from Law and Governance at North Northamptonshire Council.

• All Directorates represented at West Northamptonshire Council. 

North Northamptonshire Council West Northamptonshire Council

Adults, Health Partnerships and Housing Chief Executive Office
Children’s Services Children’s Trust

Finance and Performance Communities and Opportunities
Place and Economy Finance and Resources / Corporate Services

Public Health Communities and Leisure People
Strategy and Change / Chief Executive Officer Place



Feedback – Post-Training Survey (46 respondents)



Feedback – Post-Training Survey:
Suggestions on how to continue support (12 responses)

• Good practice guides and practical sessions.

• Research Support officers attending service or team meetings.

• Using council data and service insight within workshop examples.

• Creating networks across councils, VCSE, ICB, and academia.

• Celebrating research and showcasing champions/enthusiasts as examples of good practice.



In-Person Research Celebration

• Celebrating achievements and modelling positive behaviour are two further activities to build an evidence-informed 

culture (Cooke et al, 2018).

• We hosted a three-hour in-person Research Celebration Event for each council in March 2025.

• Council officers and external partners were encouraged to submit research posters for an exhibition, while four 

officers provided oral presentations about their experiences of conducting research.

• The in-person events gave people a chance to network and meet their new Local Authority Research Practitioners. 

• Approximately 17 and 20 people attended the North Northamptonshire Council and West Northamptonshire 

Council events, respectively.

• Pictures from the events can be viewed on the next page and the book of posters and slides can be viewed here: 

Cooke et al. (2018): https://doi.org/10.1186/s12961-018-0363-4 

https://doi.org/10.1186/s12961-018-0363-4


In-Person Research Celebration



Online Research Celebration

• A three-hour online event also took place to share learning about how to build an evidence-informed culture from 

partners external to the councils and the county. 

• Approximately 27 people attended the online event throughout the day, including representation from:

• Coventry City Council

• Leicestershire HDRC

• South Tees HDRC

• Doncaster HDRC

• Middlesbrough Council

• Redcar and Cleveland Borough Council

• NIHR Newcastle Research Support Service

• Northamptonshire Integrated Care Board

• The recording can be viewed here: https://youtu.be/kmfznD1DW7Y 

https://youtu.be/kmfznD1DW7Y


Feedback – Verbal

Strengths of the training:

• In-person sessions invited active engagement.

• Sessions well-pitched well; suitable for people both new and familiar to research. 

• Liked the option of in-person and online sessions in case longer in-person sessions difficult to attend.

Weaknesses of the training:

• In-person sessions seemed long which was a deterrent, but worth the time once engaging.

• Online training more passive, and easy to get distracted, which impacts on the training.

• Liked the idea of the troubleshooting sessions but either did not need them during the training period, or did not 

know about them.

• Relevance of research needs to grow, e.g. through the language used to describe it and the way it is promoted and 

encouraged.



Feedback – Verbal 

Impacts of the training:

• Confidence increased: In how to do research and the need for it; In knowing how to create meaningful research questions.

• Gave permission to do small-scale research as it has more value / insight than doing no research at all.

• Increased readiness to engage in / do research.

• Provided opportunities to network with people in other departments never previously connected with.

• Made staff feel valued and like they are worth investing in. 

Future plans:

• LAs work a lot with voluntary sector, and voluntary sector should realise the need for research. So, as research culture and 

opportunities grow, example to places like voluntary sector. 

• Expand cultural readiness, e.g. make CPD and PDRs more standard across the councils, more research networking events, and more 

training for directors / leads so they realise the need for research to increase their support to their staff to engage in research.

• Would like a training session on how to analyse data – as these are practical tasks / activities, it would be useful to know how to do 

them.



Feedback – Our personal reflections 

• The Learning and Development and Comms teams are integral to growing this training programme.

• The language and marketing of research needs co-development to increase its accessibility; perhaps pitched as ‘evidence-informed 

practice’.

• Having in-person and online training of different durations helped increase the accessibility of the training.

• Location of in-person sessions will always be a strength for some and a barrier for others.

• Although troubleshooting sessions had low uptake, we think these can still be valuable and may be better delivered by the Research 

Practitioner/Manager in the council.

• One-to-one support and mentorship will be an important part of encouraging research engagement, and the LARP will absolutely 

support this. 

• Creating frequent opportunities for in-person workshops has wider benefits by encouraging networking across directorates and 

breaking the habit of siloed working.

• Manager / lead buy-in to the training are crucial to staff engagement in research / training.



What’s next – The legacy

• Resources in place for the Local Authority Research Practitioners to deliver in-person and online training.

• Comprehensive repository of free to access training on iLearn from various sources.

• Recordings and slides from all the training sessions have been provided to the councils by the University of 

Northampton.

• Three Local Authority Officers awarded Visiting Fellow status at the University of Northampton.

• At least two new council service evaluations to be delivered by the University of Northampton.

• New relationships and a greater awareness of the different research taking place across the council.

• Energy and empowerment within council staff to champion the want and need for an evidence-informed culture.



Declan Ryan 
declan.ryan@northampton.ac.uk

Follow-Up
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