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• Who am I & what do I want to change? 
 
• Who & what has helped…who has blocked? 
 
• Past successes (and shortcomings) 

 
 
 





• Do I have a reason, a vision and a plan? 
 

• What skills do I need? 
 
• What will help make my actions sustainable? 

 
 





• Why transform? 
 

• What are the penalties for failure – and the 
bounty of success? 

 
• Who are the enemies & where are the safe-

houses? 
 



philip.garner@northampton.ac.uk 
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