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Designing  for Online 
(Flexible and Blended)  
Learning  
 

Rachel Fitzgerald 
Rachel Maxwell 



Why Develop Online Learning? 

• Delivering high quality student  
experience 

• Leading innovation and value for money 
• Opportunity, diversity, global and inclusive 

 
Consistent with broader trends in higher 
education,  
the delivery of education via the internet has taken  
on increasing importance for Business Schools   
 
     (Popovich & Neel, 2005) 
 
Popovich, C. J., & Neel, R. E. (2005). Characteristics of distance education programs at accredited business schools. 
American Journal of Distance Education, 19, 229–240. 

 



Online Learning 
A Time of Change in Higher Education Worldwide 
 
Ernst and Young Report for Australian HE identified the following 
drivers for change: 

 
• Broadening of access to knowledge 
• Global mobility (and global university brands) 
• Competition for domestic and international 

students 
• Integration with industry 
• Digital technologies  
 

 
 
 

Bokor, J (2012) University of the Future; Ernst & Young Higher Education Report; Available 
fromcation/vwLUAssets/University_of_the_future/$FILE/University_of_the_future_2012.pdf 

 





Design for Quality Learning 

Its not about content or technology! 
• Online technologies do not herald the end 

of  Campus teaching  
 

• They offer opportunities to transform how 
education is delivered and supported  
 

• We need to make sure that we are using 
technology effectively (and efficiently) 
 
 



 “Historically, web-based business 
education courses have relied extensively 
on text-based transmission of course 
content and discussion. This is true for a 
number of reasons, such as limited 
bandwidth, hardware/software 
requirements for students, and the 
learning curve required for both students 
and instructors.”  

  (Arbaugh et al, 2009) 
 

 Arbaugh, J.B.; Godfrey, M.R.; Johnson,M.; Leisen Pollack, B.; Niendorf, B.; Wresch, W. (2009) Research in online and 
blended learning in the business disciplines: Key findings and possible future directions; Internet and Higher 
Education 12:71-89 



Design for Quality Learning 
 
 



Online Learning 
Let’s think about how we would learn 

online: 
• Is it about delivering ubiquitous content? 
• Or enabling 

• New ways of thinking 
• Problem solving 
• Context 
• The overall experience – engagement 

with tutors and peers 
 



You are all Brilliant Tutors 

Nominated for THE Award – Outstanding Business School 2013 
• This nomination recognizes your commitment to developing graduates 

who play active roles in Business and Social Enterprises and  
• Your commitment to an excellent student experience 

 

You have helped the university jump 39 places to the top 50 in 
the Guardian League Table Education Tables 
 

 So we must be doing something right! 
  
Lets build on your brilliance noted from excellent  
Student Feedback and the goodwill we have built  
with our Alumni 



Online Curriculum Design: 
Courses that meet student needs 
Over to you:  
10 min Brainstorming Activity! 

 In Groups of 6 
 
 

   How do you engage  
   students in the   
   classroom? 



Online Curriculum Design 
Things you can consider: 
• How do you make your seminar/workshop 

interactive? 
• How do you engage students when you walk into 

a class? 
• What kind of ice breaking activities do you 

undertake? 
• How do you support students when  

an assessment is due? 
• How do you feedback to those students? 
• How do you deal with struggling students? 

 



Lets share ideas 

www.tinyurl.com/nbs-online-design 
 
 

How do you 
engage students in 
the classroom? 



Online Curriculum Design 
How can you translate some of 
these excellent class activities 
into an online environment? 

Reverse Brainstorm Activity – 
working in your group now post 
some ideas on the other side of 
the grid 
 



What next? 

What is a CAIeRO? 
• Module Team version 
• Programme version 
• Practical ‘Hands-On’ 

version 
 
 

 

CLEO: 
Collaborative 
Learning 
Experience 
Online 
 
 

 



Curriculum Development 
• Moving away from being content driven 
• We are already embedding participative 

practices through CAIeROs 
• Next stage is to move  

towards more  
collaborative teaching  
practice 



Examples: Flowcharts 
 

 
• Remember the earlier quote? 
• Clarify the student journey  

through the module 
• Flowchart through the module 

e.g. FINM036 
 

https://nile.northampton.ac.uk/webapps/portal/frameset.jsp?tab_tab_group_id=_4_1&url=/webapps/blackboard/execute/launcher?type=Course&id=_20589_1&url=&target=blank


Examples: Storyboarding 
Guide your students through the  
materials … 
• Use content folders to organise  

materials 
• Topic based rather than  

week-by-week 
• Stick to the storyboard 
 
• E.g. FINM036 

(Module Materials) 

https://nile.northampton.ac.uk/webapps/portal/frameset.jsp?tab_tab_group_id=_4_1&url=/webapps/blackboard/execute/launcher?type=Course&id=_20589_1&url=&target=blank


Examples: E-tivities / Online Activities 

Looks 
great … 
But 
remember 
to THINK 
MOBILE! 



Mobile unfriendly e-tivity (desktop) 



Mobile unfriendly e-tivity (mobile) 



Mobile friendly e-tivity (desktop) 



Mobile friendly e-tivity (mobile) 



Examples: Discussion Boards 



Benefits 
• Flexible, Blended ..even Mobile  
• If you develop your online experience it  

will filter into the classroom too 
• This is about getting the right blend of  

learning 
• Added value for F2F students 

• Developing Digital Literacy 
• Comments from participants (CAIeRO) 



Final Activity 
• Nominate Yourself 
• Group Post Its   
 



Staff Development Event 

Ideas for future staff development: 
• Storyboarding your module (CAIeRO) 
• Using discussion boards (CLEO) 
• Using voice (CLEO) 
• Creating e-tivities (CAIeRO) 

 
 Any others? 
 
Suggested dates: 
Wednesdays 11 December, 8 & 15 January? 
 



Questions and Challenges  
 

 



Written and 
presented by  
The Rachels! 
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