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Abstract

This paper presents a part of a more detailed studythe organisation of a community
festival in the East Midlands of the UK. The fogsion how the central steering group
imposed a restricted sense of culture onto thevidsatnd how the local communities
were distanced from the processes. The literatardestivals is critically reviewed
before the issues of involvement and inclusion examined. The in depth research
challenges some of the claims which are made ferktbnefits of festivals in the
literature, particularly those related to cultural identity.



Community Festivals: involvement and inclusion

Introduction — situating the study

This paper addresses the questions of involvermmhireclusion within a community festival.

It is part of a larger analysis of the creatiompgsamming and staging of the festival. The
Jubilee Festival , as it became known, took placd02from 22 June - August. The
predominant motivation for the celebration is cedton HM Queen Elizabeth 1I's golden
jubilee. The festival itself was unique to the @ditkingdom, as it tried to encapsulate three
major celebrations under the name of ‘The JubilestitFal’. The three major celebrations were
concerned with the City celebrating twenty-five igeaince the Queen granted city status in
1977, fifty years of HM Queen Elizabeth Il on theane since her initial accession in 1952,
and seventy-five years since the Church of Englznedted the new Diocese and the church
assumed ‘Cathedral Status’. In retrospect theree va@other six notable celebrations, which
were also significant within the city; Twenty-fifdnniversary of the opening of the Assembly
Rooms (1977), The twenty-fith CAMRA (Campaign f&eal Ale) Beer Festival, Two
hundred years since the death of Erasmus Darwisil(17802) grandfather of Charles Darwin,
The twenty-first anniversary of ‘Royal Crown’ patge The tenth anniversaries of both the
Queen's Leisure centre (Opened by the HM Queeraltdlth 1), and the Heritage Centre.
Although notable these were to play little or natpa the formulation of the Festival as the
stakeholders focused on the 'big three' celebmtlighlighted previously (City status, 25
years, HM the Queen’s Golden Jubilee, 50, and ththddiral's 75 year anniversary).The
original concept of the Jubilee Festival came ftbm Dean of the Cathedral who had the idea
when he met representatives from twenty music d&wdat groups, who perform on a regular
basis at the Cathedral. The idea was generatduaebwack of an original festival in the city; the
last example of an official festival had taken plég 1996, and was predominantly concerned
with the arts and classical music performanceswfous compositions by Beethoven, Chopin,
Gershwin, Haydn, and Mozart.

According to the official aims of the organisdts® Jubilee festival was supposed to enliven the
local cultural scene and promote the culture ofdibeboth within the city and further a field.
The aims of the festival, taken from the post fedtieport, were to;

« Embrace all sections of the city’s Diverse multitatal community

< Provide an opportunity for people living and workiim the city to celebrate and enjoy a
wide range of events,

< Highlight the existing quality of the city’s evertalendar

e Stimulate new events and activities specific tojtidlee festival

* Focus attention on the main festival period

* Raise the city’'s profile regionally, and nationally

e Celebrate the multiculturalism and diversity of tiky

e Integrate the principles of the city’s marketingngeign

e Celebrate partnerships between local organizations

The festival was designed to bring together a raofjeexisting events from within the
community and add to them a few headline events wuald attract further interest. The
existing events and the existing cultural orgasisegre brought together under the stewardship
of the representatives of the Cathedral, the ciyncil and the University. The original
intention clearly speaks to a rationale of inclasemd openness. We are dealing with a single
festival, although the Jubilee is a composite aartibn our focus is on the construction of the
single entity. However this steering group effegiymtook control of the development processes
with the result that the community was largely rinigsfrom the festival. We will present a
critical review of the festival by drawing on theetature on festivals before presenting some of
the findings from the observational study of theesing group itself. These suggest that not all
festivals can claim the range of benefits arguednfthe literature.



The examination of a community festival — methodolgy

Undertaking the study we recognized the need flising multiple research paradigms and
data collection methods with an open ontology amtstructivist epistemology to cover and
critigue this multimodal cultural event, as evidedin Goodson and Phillimore (2004).
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In this aspect of the research we were focussedsmarching the role of the festival organisers,
posing a specific question concerning the compayibdf the organisers’ espoused view of
culture with the views embedded in definitions gmectices of community festivals. For the
work reported here, we were fortunate to gain acdesthe decision making process, with
attendance at the stakeholder meetings and easgsatit the steering group. We were able to
follow the creation and the staging of the festifraim the very early stages through to the
events themselves. The analysis is based primapiyn these observations and interviews with
the stakeholders. Alongside this, questionnairesprsdary sources and photographic analysis
techniques were all part of the research and dmngd to the data. An open ontology,
combined with multiple primary data collection madis, proved to be vital within the context
of this research especially as it proved diffidolt impartial observations at events and within



planning forums to be freed from the bias of theivironmental conditions and the literature
review (Remenyi et al, 1998). The adoption of défe data collection methods and then the
use of triangulation within data analysis ensuted the overall level of personal bias within the
research context was considerably reduced. Triatigal of observations, interview responses
and secondary data contribute to the analysisisrpper and reinforce the sense of control of a
small group of organisers. For this paper we hdnmsen to focus on one aspect of the staging
process, but it can be clearly seen that there imerconnections to other aspects of
understanding the festival. We do not present aaterial here about the audiences or about
festival marketing. We have limited the accountht® questions of community involvement and
cultural inclusion within a festival. This drawsawly from the observation of the planning
forum meetings and interviews with the three keynigm formers, as well as with other
stakeholders involved and crucially not involvedhathe planning processes.

Traditional approaches to research have been judgathst conventional criteria of reliability
and validity. Validity has been seen as the assiompuif causality without researcher bias and
reliability as the ability of the research measuresapture the data specified by the research,
repeatedly, consistently and with the likelihood g@énerating similar results in similar
conditions (Lincoln and Guba, 1985). Decrop (20@dyances the criteria of trustworthiness,
originally developed by Lincoln and Guba (1985)raplace the older canons of positivist
research. There are four dimensions to theseiesitghich were listed above:

e Credibility - which equates to the issues of ingvalidity;

e Transferability - matched with external validitydamore relevant to qualitative research
than generalisability;

« Dependability - related to reliability. This recaggs that knowledges generated are bound
by time, context, culture and value (Decrop, 200Mis then focuses attention on the
correspondence between the data recorded by tharcber and what actually occurred in
the setting;

e Confirmability - associated with objectivity. Gukend Lincoln (1994) recognise that
research cannot be totally objective but the sysieamalysis is made objective or neutral
to construct a meaningful account of the phenonagrbthe ways in which those meanings
emerged.

They conclude that credibility, transferability péndability and conformability all derive from:
* Careful use, interpretation, examination and asseissof appropriate literature;
» Careful justification of the qualitative researcbthodologies employed in a study;

» Careful structuring of data analysis to ensure decriptive evaluation, and assessment to
data of key significance.

We believe that the iterative analysis and triaagioh of multiple sources demonstrates the
validity of the research processes undertaken atite@ccount constructed here.

It can be further concluded that the study of a mem multilayered phenomena such as a
community cultural festival requires a complex rhajiered methodology to explore both the
internal production and construction processesi@nelxternal relationship which is developed
as a result of the cultural festivals delivery dhen through consumption by its visitors. The
ability to follow the festival through was also ionpant. Data was captured throughout and
created the basis for a series of analyses whiphaked the issues appearing from the material.



Cultural Festivals and Community Festivals

Cultural festivals have developed into a promiremet of tourism research because of the great
depth and diversity they possess. They range floeninternational to the local and to the
invited to the community. Here we were addressasgés in a festival which clearly saw itself
as a community festival, based in the community eel@brating the community. There are
several perspectives under the ‘cultural umbretidde reviewed, including making distinctions
to clarify tangible and intangible culture; higlexclusive or popular / inclusive culture; local,
urban or community culture, stakeholder culture fastival culture.

We are aware that the term culture is a complexamkwe use it in different constructions as
we move through the paper. Our concerns come fraoking a sense of cultural identity by
questioning the roles of different cultural conéeqs$ through the festival organising processes.
We adhere to an open definition of culture, follogviwilliams (1988). However we recognise
that organisational cultures are central to theetiggment of festivals and would argue for
retaining the discussion between exclusive and lpomonstructions of culture as a way of
entering the debate about how cultural forms arii@l practices are valued — or not - and are
included as significant — or not.

The majority of academics have focussed on consamfacCannell 1973, 1976; Urry, 1990,
1995; Prentice & Anderson, 2003), or motivation visitors attending festivals (Backman,
Backman, Uysal & Sunshine, 1995; Boyd, 2002; Cram@®& McKay, 1997; Formica & Uysal,
1996, 1998; Jeong & Park, 1997; Kerstetter & MowrE998; Kim, Uysal & Chen, 2002;
LeBlanc, 2004; Lee, Lee & Wicks, 2004; Mohr, Backmm&ahan & Backman, 1993; Ralston &
Crompton, 1988; Scott, 1996; Schneider & Backnifd96; Uysal, Gahan, & Martin, 1993).
Other academics, such as Edensor (2001) and Sleb@02) have explored festivals as
cultural commodifcation. The festival literaturesbadoes not reveal much about how festivals
are constructed or produced, nor does it estabiesi festivals can best re/present the local
communities.

The term local community has problematic charasties within a study such as this as it could
refer to specific people or population with a homegous culture. It is important to note that
here ‘local communities’ is the preferred form refeg to established multicultural
communities within city boundaries which supportl @ontribute to its cultural diversity

Contextualising Community Festivals

Many urban areas have looked for ways to reinveamnselves after deindustrialization. With
the rise of a service economy many turned to thteir@l industries, with the belief that culture
in most of its forms offers a sustainable way favand can be used in conjunction with other
forms of development. The change was most evidemh fthe 1990s onwards for example
Glasgow’s miles better campaign underpinned toitural capital’ bid. Public sector bodies
emphasized festivals as they were seen, and in wasgs still are seen, as a way to initiate
economic regeneration, renew quality of life, erdeathe image and prestige of a destination,
and to attract and retain new visitors in an area.

The literature suggests that festival tourism minés the negative impacts of tourism,
contributes to sustainable development, fosterteibeglationships between hosts and guests,
and helps to preserve sensitive natural, cultwalsocial environments. Studying festivals
confronts their complex nature and diversity (G&891). Festivals range from the international
such as the Edinburgh Festival, or Palm Springgmattional film festival right through to the
local or regional, for example the ‘Dubai shoppiiegtival’ ( Gabr, 2004), the ‘Beef week
festival’ or ‘Nimbin Mardi Gra’, Australia, (Derret 2003). Falassi (1987: 52) describes
festivals as a social phenomenon occurring in a@natishuman cultures but expressed in
different ways.: “A sacred or profane time of cefglon marked by special observances, the



annual celebration of notable person, event ordstrgf an important product, a cultural event
consisting of a series of performances of workih@nfine arts often devoted to a single person,
a fair, generic gaiety, conviviality, cheerfulnéss.

If stripped to their bare bones, festivals and rmmeee community festivals are a public themed
celebration which can act as a catalyst for dennatiisty community values and culture. This is
what the local community festival under examinatitlere aimed to encapsulate; a
demonstration of local cultural events at both @evemt and semi-permanent venues
representing the locality, a festival for the conmityy by the community.

Roles of Festivals

Having explored numerous community festivals G&89¢, p.76) comments that the; “Majority
of neighbourhood / community festivals or events eglebrations of the special character of
urban life” and that festivals are linked to antkirded to strengthen community pride and sense
of place; others are linked to ethnicity and sgetiterests. This implies that all forms of
cultural tradition are celebrated. This can alseoemnage positive networking across both
sectors, and form unique relationships betweennisgtons that have not collaborated together
previously which would be greatly beneficial to dping future cultural events in cities. The
sharing of resources both financial and serviceshedp to focus organisations and institutions
toward common goals for their constituencies.

Festivals do become tourist attractions in theinaight (Allen et al, 2002; Getz, 1991, 1997,
2002). This presents a contradiction as it couldabgued that where a festival becomes
accepted as a tourist attraction then it could Itseense of community, and sense of culture
and values as it begins to appeal more to nongstidthan residents as economic value is
placed over events and the festival is seen asnanodlity or vehicle for attracting more tourists
into the region. The results of commercialisatemmd commodification which have been
documented by Robinson (2004) have seen the idéastifal removed from this local nexus
and become ‘placeless festivals’. Reynolds (1987, p.56) observed “Many arts festivage
been commercialised which has left local exhibgi@amd artists in the shadows.” Local artists
and performers may only have limited local appesl may be discarded in favour of more
popular mass performers with a known reputation.

Dunstan (1994) observed that festivals provideranofor a shared purpose, cultural values or
traditions to be manifest. Dugas and SchweitzeBT{19maintain that to develop a sense of
community is long term, hard work, especially binifgflconnectedness, belonging and support.
Previous festival research suggests that festpasgide a unique opportunity for community
cultural development (Getz (1997) acting as bugditocks for communities, promoting ethnic
understanding and in doing so preserving and catieigr local traditions, history and culture
(Dunstan, 1994; Frisby et al, 1989; Getz, 1991,719Chacko and Schaffer, 1993). Farber
(1983) investigated festivals and public celebrai@oncluding that much could be learned
about a community’s symbolic, economic, politicatlasocial life. Falassi (1987) developed this
commenting that both the social and symbolic megnof the festival were closely linked to a
series of overt values that the local communityaseessential to its ideology, worldview, social
identity, history, and its physical survival. Ittisese very elements that constitute local culture
and promise each festival its uniqueness, all othvithe festival celebrates and which it is
suggested ultimately is what tourists or visitoesice.

Falassi (1987) also noted that ‘well being’ is intpat in a symbolic and social sense. Festivals
therefore had the opportunity to periodically rertbe life stream of a community, sanctioning
its institutions and in some cases demonstratieg tralue to the local population. Adams and
Goldbard (2001) argue that people turn to theitucel to define and mobilize themselves,
asserting their local values to present them tibovssin a positive sharing of values. However a
positive sharing of cultural values can only beieeobd as a result of sensitive festival



organisation, communication and management. D€@@@3) argues that if directed in the right
way festivals can perform a very useful communégwice by enhancing both group and place
identity. She concludes that this sense of placeildhbe celebrated through the festival as this
is seen by visitors as an outward manifestatiooooimunity identity and a strong identifier of
the community and its people. De Bres and Davi®12@omment that festivals can play a
major role in challenging the perceptions of ladaintity, or as Hall (1992) proposes can assist
in the development or maintenance of communityegianal identity; this is thought to be of
great significance to a smaller community as itld@nhance their cultural values and help to
share them with other communities.

Festivals can also be viewed as demonstrationsrafrnity power (Marston, 1989; Rinaldo,

2002), for example political hegemony could be eised over less powerful ethnic groups by
supplying the vast majority with nationalised ceddlons to deflect attention away from these
minority groups and their real issues. Jarvis (J99mments that historically festivals were

produced for political purposes or used as a masimaf social control (Burke, 1978; Ekman,

1991; Jarvis, 1994; Rydell, 1984). It could helptovide a platform for those in marginalised
or minority groups to speak out on issues and ehg# the views of the established order.
Festivals could also create demonstrative resistémcsocial control (Cohen, 1982; Jackson,
1988, 1992; Smith, 1995; Western, 1992), resistaacetake many forms but protests are its
most likely form.

Festivals can provide a useful link to understagdime’s local cultures, in the sense that
visitors can either support or refute notions @falbgy and identity which tend to be imposed
by political forces in the community (Clarke,2000)he local or regional identity will be
defined by the dominant social groups constructé@tinvthe dominant definition of culture,
which explains why there is an abundance of felstiga minority social groups tend not to be
strong enough within society to project their idiéesg. We refer to these festivals as mono-
ethnic. Cultural awareness and cultural sharingrednce the amount of tensions within cities;
it is when cultures become isolated that probleesun Many cultural festivals claim to be
community orientated, although scepticism is helerdhis notion of ‘community’ as discussed
previously a large amount of festivals take pladectv are mono-ethnic (Saleh & Ryan, 1993)
and do not actively include minority groups in gregrammes or programming.

In selecting venues, artists, themes, and diredtenfestival producers and directors can be
seen as the ‘gate keepers’ (Derrett, 2003) as tteyelop absolute control over which
community traditions or values are displayed tdteis through the manipulation of marketing
processes and festival strategy. This analysisatesenumerous examples of the organisers
taking cultural control of a community festival ander to maintain exclusive influence over its
production. This effectively allowed those who disbt possess specific knowledge in
community festival planning to become the ‘direstar ‘gatekeepers’ (Greenfeld, 1988; Dale,
1995; Arnold, 2001; Edensor, 2001; Maurin, 2001rrBé, 2003; Jeong and Santos, 2004; Lade
and Jackson, 2004) of its cultural and creativeeafion. Even the appointment of an
independent festival professional who had conshdgranore festival expertise did not
challenge the organisers’ dominant position. Thepégt' was given the title of ‘festival
coordinator’ which meant the person with most eiqrere became merely a coordinator of the
established organisers’ ideas. This highlights actiral need for organisers to clearly define
their roles and responsibilities in the planninggass. Not doing so can lead to unbalanced
power relationships between employer(s) and empl@yelimited democracy, and curtailing
the culturally diverse input into event productiobhis subsequently reduces the cultural
diversity of the festival delivery, and createsfosion over the roles and responsibilities of the
organisers leading to failures such as not achigthirir established goals.



Inclusive planning mechanisms

Derrett (2003) argues rules of inclusion for lomdidents can help to ensure community well
being is achieved. Community well being is defirgegl fivability, sustainability, viability, and
vitality’ (Derrett 2003, p.53). Community involvement, imsilon, and support are seen as
essential (Getz, 1991, 1997; Theodori and Luld¥®8&; Derrett, 2003; Jeong and Santos, 2004,
Lade and Jackson, 2004). These features which mjaksommunity well being are primary
markers of participatory citizenship, social justiand social capital because they help residents
to create attachments to people and place.

A more simplified summary suggests that commurestifals, if they are to become a success
must place the community at the centre of its celtand all cultural production processes.
Without their creative, cultural input and involvent it will not be known whether ‘they’ and
‘their’ culture are accurately portrayed, interpastand enjoyed on the festival stage. Therefore
a community festival should be a festival for theople by the people, which entails local
inclusion, involvement, and support (Derrett 20@8jnstan, 1994; Getz; 1991; Jeong and
Santos 2004; Lade and Jackson 2004).

Peterson (1979) and Featherstone (1992) suggéshéhtypes of culture will not mirror society
but that of the producers themselves, or in thsedhe organisers. The producers of culture
tend to concentrate on one of two aspects eitleepitbcess of developing the cultural products,
or the products and their end results to theireiid) audience. To investigate the production of
culture it must be analysed within the context leé brganisations and the individuals who
produce the cultural products, because it is thotlgit the people, organisations and industries
that produce culture also contribute to shape amdldhrit in some way, and often more than the
society or community which they produce it for (& 2000). Jeong and Santos (2004)
identify the dominant social groups that will, foetter or worse, define the predominant
cultural identity of a locality; providing similaconsensual mindsets and cultural beliefs.
However alongside this smaller pockets of subce#ucan form, contained within but
sometimes challenging the dominant cultural idgntit

Inclusive Involvement and exclusive cultural contets — an analysis of the construction of
the Jubilee festival

From the literature review, we identified a numbékey dimensions that were integral to the
construction of a community festival:

* The idea of celebration of all the cultures of ealcarea

» Festivals as bearers of local identity of both pland group

* The social and the symbolical dimensions of thévels

* The centrality of community power in building commity festivals.

The analysis presented here is connected to tketstler forums observed by the researchers,
which took place at Citgouncil chambers. The stakeholder forums were &sfjuntil a few
weeks before the festival and ran once or twice @ntim dependent of the amount of
cooperation, and organisation required. At least@frus was present during all of these forums
and were invited to observe while discussions folake with regard to planning, finance, idea
generation, and the organisation and constructiothe festival programme amongst other
items on the agenda.

Observations were originally recorded as short 1oiering these meetings, which related to
general observations, atmosphere, and professomalhe researcher then approached the
major organisers of the festival for informal iniiewvs which would then be followed at a later

date by formal semi — structured interviews; adaief notes were taken by the researcher. It
was planned at this stage to be allowed to reagrhiiews, but permission was denied by the



City Council for legal reasons. In terms of anaysiis is to be done in two ways, firstly the

informal interview notes are to be interpreted anestigated through discourse analysis and
then triangulated with the observations made duttiegforums, data derived through these two
methods is largely qualitative in nature, with gheeption of financial data supplied by the City
Council with regard to private and public sectagaisations either sponsoring festival events,
or pledging money in kind to help fund the festival
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We now want to present some of the findings from field research, analysing how these
aspects were and importantly were not a part ottmstruction of the Jubilee festival. During
the analysis of the observational and intervievaditbecame apparent that the organisers had
no consideration of a “local’ context and knowingltyunknowingly adopted the “exclusive’
cultural definition making the Festival's constioat as an open community festival highly
problematical. The meetings demonstrated that whezeorganisers of these cultural events
could not agree on the cultural context of theifasthen they would adopt a cultural position
which suited them but which was unsuitable to thietext of a local” community festival. The
concerns of the organisers became exclusive, tadamgial cultural events away from their
cultural contexts and foundations which weakenaetic@mfused their delivery and presentation.
They believed that the Festival should be represerty high quality, educative and
intellectually stimulating events. They also viewspular or inclusive culture as cheapening or
demeaning their focus on high or exclusive cultuBg. holding this view of culture the
organisers see experiencing cultural events as@gs of intellectual development, rather than

10



as cultural debates have identified exploring eceliuas a way of life (Williams, 1983; Clarke
1990; Richards, 1996 Storey, 1994; and Strina®020This greatly restricted and narrowed the

depth and range of cultural diversity within thigistival programme.

Characteristics of Inclusive and Exclusive Cultural Definitions

Inclusive Exclusive
Popular High
Participative Spectatorial
Local Imported
Undervalued or devalued Valued
Created Received
Organic Mechanical

We witnessed how the discourse was controlled eiXlgliand implicitly by the narrow
definition of culture adopted by the organisersud®l to the surprise of the organisers the first
event of the Jubilee Festival was a Jazz congeopsored in part by the local Jazz group but
featuring the Jazz Jamaica All Stars. The Deam®fQathedral gave a brief speech before the
event to launch the Festival, but began by sayenditi not know what he was doing at an event
such as this. Explicitly we would point to the direxclusion of the city’s pub rock festival,
which happened within the same time frame but vefscted because of the nature of the
venues and the nature of the music. The Festivchlfelture an open air stage where acts
sponsored (and importantly managed) by one of dkbel lindependent radio stations but this
was sanctioned as it was almost entirely separate the core of the festival. Implicitly we
witnessed the failure of groups to raise their dbuations because of the feeling that there
would be little point as no one else would supgbem. This is a true demonstration of the
hegemonic power relations where even the powepicevan alternative is denied because the
participants dare not speak.

"Local” communities are the foundation for cultudiversity within the community festival
context. We identified that a "local” communitytieal in its truest sense serves the needs of the
local community by allowing them to create a platidor socialisation and celebration through
an atmosphere of spontaneity, unity and festivetspione of this can be achieved without the
successful and inclusive involvement of those llocammunities.
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The analysis evidenced a strong cultural bias tdwexclusive events. The organisers saw
culturally inclusive events as weakening the fedtivather than considering that it was the
culturally exclusive events which weakened theifakand its appeal as a result of the narrow
section of the community they captured to attenakth® than diversifying exclusive festival
offerings to enable them to become inclusive odlmommunities, the organisers allowed their
cultural motivations and commitments to particutaitural spheres to govern event selection
and delivery (Clarke, 2003). Unless organisersmaoee open to inclusive cultural definitions
they will miss opportunities to soften traditiorwailltural boundaries and open cultural products
to a wider culturally diverse local audience. Tsigdy of the Jubilee festival revealed how a
preference for exclusive cultural events could éieforced and go largely unchallenged. An
(unintentional) hegemonic position was achieved ttye organisers through six key
contributions:

limited use of research

no debate of the strategic direction,

limited use of communication channels,

limited consultation of and non inclusion of locammunity in the planning process,
strong institutionalised group culture,

no agreed event selection criteria and resistamnegdnts that did not fit with their
implicit definition.

oA wWNE

7.
We would conclude that organisers need to be aefareeir own cultural positions and
preferences in relation to the events they areumiog and to endeavour to remain open to the
value of other cultural expressions.
Additionally it should be noted that organisershnstrong institutional or organisational
cultures were susceptible to contest or claim oshiiprof the cultural events. Where this sense
of ownership is claimed it denies the “local’ comitias their ownership and leaves the
production of events determined by the organismritural definitions. There is a need for open
and clear identification of how the cultures of theal communities are understood by those
organising events, the stakeholders, and the tmzamunities themselves, and to further
explore how this understanding is reached. If drmbtion of a planning hegemony occurs
either accidentally or purposefully it could resuala small number of organisers determining
the content with reference to their intrinsic crdilumotivations rather than any identification or
consensus on the communities’ cultures. The reslikely to be an unequal balance of
exclusive events within the programme.

Exclusive culture can create societal and cultdirasions within diverse communities which
are reinforced through employment status, age,tgréning, education and venue selection.
This study showed how this social and culturaldiévbccurred by targeting visitors who were;
employed, more mature, well educated, and throutthral habitus (Bourdieu, 1984) already
had the level of cultural capital required to retieg and appreciate a full cultural experience
rather than to try and ensure a wider audiencedcalab benefit through local community
inclusion. In this local festival context the impamce of attracting tourists could be argued as
secondary to meeting the needs of the local contsuni

‘Involvement — participation in meetings from
attendance to decision making, involvement in the
festival from recognition, attendance, offering,
performing and ultimately controlling’
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‘Inclusion — of groups, of art forms, of festival
organisers, of event organisers, sponsors (levels o
activity and types of recognition’

This study demonstrated that democratic and unthiesenmunication channels were needed to
monitor and promote more inclusive involvement witlthe planning process, especially if
cultural events are for consumption by local comities This research demonstrates that there
is a need for constant renewals of communicationvden organisers of events and their
prospective audiences. If communication acrossusgtand communities is maintained on a
regular basis the adoption of an inclusive managémhkilosophy would become much more
feasible. Furthermore purposeful local communityolmement and support can only be
achieved through local inclusion and subsequentograpment within the planning process.
Festivals’ goals developed by organisers such mbracing all sections of the community’ or
‘celebrating multiculturalism and diversity’ becomanrealistic and largely unachievable
without an inclusive planning process which alldasal community representation and voice.
There is a need for organisers of community evenensure that communication with the local
community inviting their cultural influence, invawment and support for events is extended to
all communities in the local area to achieve ingitle However these invitations have to be
adapted to take account of a locally diverse anlficaliural audience.

Non inclusion of the local community within the ptang process meant that communities’
opinions and voices would not and could not be ashedged. Therefore organisers had
effectively curtailed the possibility of the festivbecoming a demonstration of community
power (Marston, 1989; Rinaldo, 2002), further allogvthe establishment of closed or narrow
hegemonic planning process. Our work highlighteatt thot integrating the local communities
within the consultation and event planning procesmforced the development of the

organisers’ hegemony over the other stakeholderstiyFit allowed the planning process to
become unequal in favour of the organisers, anchrelly it demonstrated the formation of
strong organisational group culture. Secondly, agsalt, stakeholders found it difficult to

challenge cultural event production because of éstablished hierarchical order. This led to
cultural bias and facilitated the creation of ldygmono ethnic festivals representing only one
ethnic culture.

Hegemonic relationships can easily be developedtemiionally as a result of organisers
limited knowledge of planning specific community ltowal events as well as through
documented exclusion strategies (Jeong and Sai@34) or nationalised celebrations
(Marston, 1989; Rinaldo, 2002) and still producmikir detrimental effects (Burke, 1978;
Ekman, 1991; Jarvis, 1994; Rydell, 1984) througbaarsers exercising hegemony over less
powerful subcultures and ethnic minority groupsotlgh their non inclusion and limited
consultation. This research shows that local conitpamltural identity cannot and should not
be defined by a small group of organisers orchtéstyahe planning process and therefore that
local culture should not always be defined by da@ninsocial groups (Saleh and Ryan, 1993).
Additionally it demonstrates that democracy isidifft to achieve where a small number of
organisers are consistently in charge of makingivigsplanning and construction decisions.
The festival organisers had therefore albeit unkngly provided a clear link between cultural
capital, exclusive cultural products and a singimie cultural event offering.
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Conclusions

This work has produced an alternative perspectivehe largely positive literature which
surrounds festivals and advocates the benefitshMastivals can provide. We observed that
this festival was poorly placed to achieve the fienédentified within the literature such as
improving the economic or social life, achievingemse of community through a shared vision,
being able to create, demonstrate, or celebratenaesof place, strengthen place or group
identity. We do not see this festival assistingthe development of community or regional
identity, promoting cultural and ethnic understauggdivithin society unless events are produced
on the basis of an inclusive sense of cultures.estifal cannot provide the heart to a
community unless its organisers ensure it has @lljunclusive blood flowing through it. This
paper therefore concludes that inclusive streamsudtfires will have the social ability to
establish the ‘local” context required to producétucal events that are fully inclusive of
culturally diverse local communities, recognisingdacelebrating their cultures. This research
also demonstrated that creativity and cultural ditg within events was only possible as a
result of greater involvement with and inclusiontleé local communities. It is difficult for a
meaningful sense of cultural diversity to be pragtlicor packaged without inclusive
involvement. Similarly Falassi’'s (1987) view thassfivals achieve a sense of community and
well being by renewing the life stream of a comniyrng only possible if the life stream is
inclusive of local communities’ cultures, fed byettributaries from within those communities
and which are recognisable to those communitieswiney are re-presented in the festival.
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